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Venture Capital 

Tekfen Ventures primarily builds 
its investment portfolio around 
early-stage ventures operating in 
Tekfen Group’s business areas, 

with transformative potential, 
breakthrough technologies, and strong 
return prospects. To that end, the 
company closely tracks innovative 
ventures in its target industries of 
agriculture, manufacturing, construction 
and real estate, evaluating the potential, 
business models and growth strategies of 
standout ventures, and making joint 
investments at the appropriate stage 
alongside global financial and 
institutional investors. 

These industries address the essential 
activities that meet the vital needs of 
societies worldwide and play a key role in 
their development. Today, the climate crisis, 
shifting market and supply dynamics, 
evolving international regulations, and 
mounting social pressures are driving 
profound transformation across all 
industries. While transformation carries 
risks, it also unlocks opportunities.

In identifying ventures for investment, 
Tekfen Ventures also leverages Tekfen’s 
relevant business units and vast industry 
experience that spans seven decades. Tekfen 
Ventures analyses technologies that can 
address critical gaps and bottlenecks in 
these industries, identifying leading tech 
companies with the right qualifications and 
incorporating them into its investment 

programme. Working in similar business 
areas creates synergy and potential 
opportunities for collaboration between 
Tekfen Ventures’ portfolio companies and 
Tekfen Group companies. Agriculture, in 
particular, presents significant opportunities 
for new technologies, as it is a sector 
experiencing a global surge in innovation 
momentum. Collaborations developing 
between Tekfen Ventures’ portfolio 
companies operating in agriculture and the 
Tekfen Agricultural Industry Group provide 
both parties with opportunities to share 
technology knowledge, and experience. 

In addition, Tekfen Ventures expands its 
investment scope beyond Tekfen Group’s 
core business areas, actively tracking 
promising ventures across a range of other 
industries. The company focuses on 
early-stage startups in Series A and B 
rounds that have completed their incubation 
phase. It invests in high-performing 
ventures led by visionary founding teams, 
supported by strong talent, and built on 
advanced technologies. As of the end of 
2025, the company’s portfolio includes nine 
ventures. Of these startups, Pivot Bio and 
Phospholutions specialise in plant nutrition; 
Tropic Biosciences in agricultural 
biotechnology; Laverock Therapeutics in 
biotechnology; Oxipital AI in robotics; 
Mosaic in construction technology; Latch in 
smart access technology for buildings; Sight 
Machine in data analytics for the 
manufacturing sector; and Claroty in 
cybersecurity. 

Tekfen Ventures is a New York based early-stage venture capital firm that 
invests in visionary startups driving bold innovation and reshaping 
traditional industries such as agriculture, manufacturing, construction and 
real estate. Founded in 2016 to seize opportunities in the global startup 
ecosystem, Tekfen Ventures has invested in nine innovative ventures, several 
of which are directly aligned with Tekfen Group’s core business areas.

Investment Group

Oxipital AI, one of Tekfen 
Ventures’ investments, 
enables the high-speed 
transfer of various objects, 
either individually or in 
groups, between different 
environments, thanks to 
the gripping solutions it 
has developed for irregular 
and delicate products. 











110  TEKFEN 2025 2025 TEKFEN  111

Investment Group

Insurance Agency Services 
Tekfen Insurance Brokerage Services Inc. has been operating under the 
Tekfen umbrella for over 43 years, providing insurance solutions tailored 
to the diverse business lines and geographical footprint of Tekfen Group 
companies. In addition to serving the Group, the company also offers 
reliable and distinctive insurance services to clients across a broad range of 
industries beyond the Group.

Tekfen Insurance offers services 
across all branches of insurance 
through its partnerships with 18 
leading providers in Türkiye and 

around the world, aiming to ensure that 
clients’ assets and liabilities are covered 
in the most operationally efficient and 
cost-effective way. 

Tekfen Insurance meets the full spectrum 
of insurance needs required by Tekfen 
Group companies across all sectors and 
regions where they operate. Beyond the 
Group, it serves a wide portfolio of clients 
in industries such as retail, logistics, 
construction, chemicals, food, textiles, 
agriculture, and professional 
organisations.

Tekfen Insurance provides 
consultancy services and 
alternative insurance 
solutions tailored to the 
needs of its corporate 
clients while also meeting 
the personal insurance 
needs of individuals.

In 2025, Tekfen Insurance continued to 
manage the insurance transactions of Tekfen 
Group companies, securing significant 
coverage and pricing advantages in risk 
assessment and underwriting.

Today, infrastructure, communication 
systems, collaboration platforms, and digital 
tools have become integral to corporate 
workflows—and in the insurance sector, 
processes such as quoting, policy issuance, 
premium collection and claims handling are 
now carried out entirely through digital 
applications. Leveraging its deep expertise, 
Tekfen Insurance is committed to delivering 
optimal risk solutions, creating sustainable 
added value for Tekfen Group and its 
stakeholders.
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Sustainability Practices
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Profile
Sustainability Practices

Since day one, the Group has 
pursued excellence across all its 
areas of operation, guided by the 
principle ‘Do what you know best 

in the best way possible.’ With its motto 
‘The future belongs to those who build it,’ 
the Group continues its activities with a 
strong focus on building a sustainable 
future.

Tekfen Holding combines its deep expertise 
and know-how with core values such as 
reliability, integrity and quality to create 
greater value for the economy, its 
stakeholders, and society at large. The 
Holding’s sustainability approach revolves 
around the pursuit of excellence, hard work, 
keeping promises, respect for people and the 
environment, and ethics—values that have 
guided us to this day.

In this regard, the Group sees employee 
health and safety as its top priority, takes 
steps to minimise the impact of its 
operations on the environment, builds all 
stakeholder relationships on transparency 
and integrity, upholds the core principles of 
gender equality, fairness and ethical values, 
and genuinely embraces the commitment to 
creating value for society. As a result, the 
Group companies carry out all business 

activities with a strong sense of 
responsibility and reinvest part of the value 
they create into society through initiatives in 
education, culture, the arts and social 
development.

Tekfen firmly believes that the business 
world holds a critical responsibility in 
addressing today’s global challenges, 
including climate change, environmental 
pollution, and the depletion of natural 
resources driven by overpopulation. 
Recognising the private sector as a key 
driver of development, the company fully 
embraces its role in advancing the United 
Nations Sustainable Development Goals 
(SDGs). Driven by the belief that companies 
which turn their sustainability commitments 
into a competitive advantage will become 
the leaders of tomorrow, Tekfen has taken 
exemplary steps in this field. These efforts 
are guided by its founding values and 
deep-rooted sense of responsibility, as well 
as by evolving customer expectations, 
investor demands, industry standards, and 
rapidly emerging global regulations. Since 
2019, these steps have been shared with the 
public through Sustainability Reports 
prepared under the guidance of the 
integrated ‘Sustainability Strategy and 
Roadmap’.

Tekfen Holding, a key pillar of the Turkish economy with 69 years of 
creating value and employment, serves as a bridge that connects its 
stakeholders to the essential components of a better life and well-being while 
laying the foundation for a sustainable future. Building its business culture 
on people, social benefit and the environment, the Group directs all its 
activities, practices, priorities and goals towards creating value for its 
stakeholders and achieving sustainable growth. 

Since its establishment, 
Tekfen has placed social 
benefit and environmental 
stewardship at the heart of 
all its operations. 
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Guided by Tekfen’s sustainability strategy 
motto, ‘Bridging Prosperity’, the 
Sustainability Reports highlight the Group’s 
contributions to the socioeconomic 
development of communities through its 
activities in agriculture, manufacturing, 
contracting and engineering, underscoring 
its broader mission to serve as a bridge to 
shared prosperity.

Tekfen Holding is a signatory to the United 
Nations Global Compact—the world’s largest 
corporate sustainability initiative built on 10 
principles covering human rights, labour 
standards, environmental protection and 
anti-corruption. Tekfen’s vision is to build a 
sustainable business model that spans the 
entire value chain and contributes to the 
achievement of the SDGs. Tekfen Holding 
aims to create shared value by aligning its 
sustainability vision with specific SDGs that 
reflect its core areas of activity. 

Efficient use of resources is one of the 
essential building blocks of a sustainable 
future. Tekfen continuously improves its 
business processes, conducts research, and 
makes targeted investments to increase 
efficiency while reducing resource 
consumption across all areas. Closely 
monitoring transformative global 
megatrends, including the climate crisis, 
population growth, demographic and social 
shifts, urbanisation and technological 
advances, Tekfen integrates digital 
transformation and innovation into its 
operations and allocates resources to 
initiatives that incorporate emerging 
technologies into its activities. 

Tekfen believes the 
business world bears 

significant responsibility in 
solving global challenges such 
as climate change, the pressure 
on natural resources caused 
by rapid population growth 
and environmental pollution. 
Recognising the private sector 
as a key driver of sustainable 
development, the company 
fully embraces its role in 
achieving the Sustainable 
Development Goals 
(SDGs).

Sustainability Practices
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Sustainability Practices

People

Reflecting this approach, Tekfen 
exercises great care in 
recruitment and extends that 
commitment throughout the 

careers of its employees. It supports 
professional growth through a variety of 
development programmes designed to 
strengthen teamwork, encourage idea-
sharing, nurture creativity and enhance 
effective, well-informed decision-making. 

Remuneration and Performance 
Management 
In Tekfen Group Companies, compensation 
management is based on an objective and 
systematic structure that takes into account 
job size, level of responsibility, internal 
equity and market conditions. Through job 
evaluation studies that determine the 
mathematical scope of positions 
independently of the individual, and by 
managing these studies via a compensation 
matrix, pay band alignment has improved, 
deviations from the bands have decreased 
and consistency in pay rise determination 
processes has been strengthened. Key 
determinants in the process include job size 
(grade), base pay levels, market research and 
internal balance. Whilst the regular job 
evaluation and performance measurement 
keep the system up to date, pay matrices 
allow managers to make systematic 
decisions by jointly assessing performance 
outcomes, market positioning and the 
position’s place within its pay band. This 
structure enhances the comparability of 
salaries with market data, ensures controlled 
planning of minimum-maximum pay rises 

and establishes a fair, balanced and 
sustainable pay structure across the 
organisation. 

The performance and rewards approach that 
complements the pay structure operates 
through two key mechanisms. The short-
term performance bonus system is based on 
the distribution of a bonus pool established 
in line with company profitability, where 
company performance indicators are 
assessed alongside individual performance 
results. This model establishes a direct link 
between corporate success and individual 
contribution, making high performance 
visible and measurable. 

In the long term, the Long-Term Incentive 
scheme designed for managers serves as a 
mechanism for fostering commitment and 
ownership, aimed at rewarding leaders who 
contribute to the Company’s sustainable 
value growth and strategic objectives. This 
system encourages managers to focus not 
only on short-term financial results but also 
on the Company’s long-term vision and 
stakeholder value, whilst also serving to 
retain critical talent within the organisation. 

Talent Management
With the aim of sustainable success, talent 
acquisition, management and development 
processes are conducted in line with 
contemporary talent management strategies, 
using a measurable and multi-faceted 
approach. In this context, objective 
measurement tools, structured assessment 
methods and comparable indicators form 
the basis of all processes. 

Tekfen’s business philosophy is grounded in a culture of inclusivity, one 
that respects human rights and fosters a healthy, safe and productive 
working environment. The company firmly believes that its competitive 
advantage stems from qualified, engaged and fulfilled employees. 
Accordingly, it regards its people as its most valuable asset, and their talents 
as the cornerstone of product and service quality.

In 2025, Tekfen 
Workshop continued 

to offer innovative, flexible 
and customised learning 
solutions tailored to 
employee needs, with the 
aim of contributing to the 
development of all company 
employees and strengthening 
their competencies in 
line with future 
requirements.

During the talent acquisition phase, 
recruitment inventories and assessment tools 
structured in line with role-based competency 
sets and skill requirements are utilised, and 
candidate selection is supported by objective 
measurements based on multiple data points. 
In this way, both role-competency fit and 
long-term potential are assessed together. 

In internal talent management practices, 
systematic assessment processes are 
conducted in line with the objectives of 
career planning, succession planning for 
critical roles, and leadership pipeline 
development. Leadership potential and 
competency levels of the employees are 
assessed; their strengths and improvement 
areas are analysed to create development 
plans, which are supported by targeted 
development programmes. 

Across Group Companies, Leadership 
Potential Assessments - conducted in 
collaboration with international consulting 
firms - continue to be implemented for 
management-level employees. These 
initiatives are positioned as a key component 
of the talent management system, aimed at 
monitoring the impact of development 
programmes, strengthening talent pools and 
providing a measurable contribution to 
succession planning. 

In line with this comprehensive approach, 
talent decisions are based not only on 

current performance but also on readiness 
for future roles, learning agility and 
development potential.

Tekfen Workshop 
Tekfen Workshop operates as a holistic 
development ecosystem, offering innovative, 
flexible and customised learning solutions 
tailored to employee needs, with the aim of 
contributing to the development of all 
company employees and strengthening their 
competencies in line with future 
requirements. The programme structure, 
enriched with classroom and virtual 
training, e-learning content, practical 
workshops and seminars, focuses on current 
trends, digital transformation and the 
competency requirements of the new 
generation. 

The training catalogue, designed with a 
focus on both current business dynamics 
and employees’ expectations and 
development needs, features programmes 
aimed at skills development, technology, 
financial literacy and future talent areas, as 
well as sessions delivered by in-house 
trainers to strengthen internal knowledge 
sharing. 

To prepare employees for managerial roles 
throughout their career journeys, Leadership 
and Coaching Skills programmes are 
designed and implemented in collaboration 
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Sustainability Practices

with leading universities. These programmes 
focus on developing next-generation 
leadership competencies such as agile 
thinking, decision-making, people-centred 
leadership, change management and 
technological vision. 

All learning and development designs are 
based on a competency framework that is 
updated at regular intervals in line with 
Tekfen’s strategic priorities and 
organisational needs. This ensures that 
development investments progress in close 
alignment with corporate objectives. 

In addition, managers are supported through 
postgraduate education opportunities 
offered by prestigious universities. These 
initiatives aim to broaden managerial 
perspectives and empower them to play key 
roles in both their own career advancement 
and the company’s sustainable growth 
objectives. 

Beyond these structured programmes, 
employees continue their development in a 
multifaceted manner through professional 
conferences in technical fields, certification 
programmes and non-catalogue training 
sessions, either in-house or open to general 
participation.

Succession Planning
Succession planning within Tekfen Group 
Companies is a structured strategic human 
resources initiative designed to safeguard 
organisational knowledge, ensure business 
continuity, and build the leadership capacity 
required for the future in a timely manner. 
Within this framework, key positions are 
regularly reviewed, pools of potential 
candidates are established, and areas for 
improvement are identified in line with 
employees’ competencies. 

The process aims not only to cultivate ready 
candidates for current roles but also to 
prepare high-potential employees for future 
leadership responsibilities from a broad 
perspective. Through this approach, the 
organisation ensures that the right talent is 
identified at an early stage, supported by 
planned development initiatives and 
prepared to take on critical roles when 
needed, thereby strengthening both 
corporate sustainability and long-term 
human capital.

Intern Programme

Internship programmes of Tekfen Group 
Companies offer structured learning and 
experience opportunities designed to help 
young talents gain a close understanding of 
the professional world, acquire experience 
across various business areas and contribute 
to their professional development. Under the 
programme, students have the opportunity 
to gain awareness of technical knowledge 
and corporate work culture by undertaking 
roles in various functions of the Group 
Companies, either through scholarship-
internship collaborations with the Tekfen 
Foundation or via individual applications. 
This approach supports Tekfen’s objective of 
building a sustainable workforce by engaging 
with young talent at an early stage, whilst 
also contributing to the creation of a 
potential talent pool and a natural succession 
pipeline for future roles. 

Through the Tekfen 
Group Companies’ 

internship programmes, 
students have the opportunity 
to gain awareness of technical 
knowledge and corporate 
work culture by undertaking 
roles in various functions 
of the Group Companies, 
both through scholarship–
internship collaborations 
with the Tekfen Foundation 
and via individual 
applications.
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The report ranks the identified 
risks for the next 2 and 10 years in 
order of priority. Whilst climate-
related risks are relatively less 

prominent among short-term (2-year) 
risks, extreme weather events remain in 
the top five this year. Geo-economic and 
social risks, however, occupy the top 
positions. These include disinformation 
and social polarisation. In the long term 
(10 years), the top three items in the 
ranking are described as extreme weather 
events, loss of biodiversity and 
ecosystem collapse, and critical changes 
in global systems. 

The report’s overarching message is that 
all these risks are ‘irreversible, escalating 

and transboundary’. Whilst short-term 
economic pressures and policies may push 
environmental risks into the background, 
the most devastating consequences over the 
next decade will stem from climate change 
and the depletion of natural resources. 

Looking at the impacts on Türkiye in 
line with the published international G20 
Climate Risk Atlas, it is stated that average 
temperatures across Türkiye are on the 
rise, with an increase of 2–3 °C expected 
by 2050. Under high-emission scenarios, 
extreme temperature anomalies become 
much more pronounced. Furthermore, the 
report indicates that, as a result of changes 
in precipitation patterns, the frequency 
of agricultural and hydrological droughts 

Environment 
According to the findings of the World Economic Forum’s Global Risks 
Report 2026, climate and nature-related risks have become a systemic 
threat in the long term. 

Sustainability Practices

Rising temperatures, 
prolonged periods of 
drought and changing 
climatic conditions 
are also significantly 
increasing the risk of 
wild fires. In Türkiye, 
approximately 28,000 
wildfires occurred over the 
past decade, damaging 
255,000 hectares of land. 

1.5°C 
According to the 
Copernicus Climate 
Change Service’s Global 
Climate Trends report, 
2025 was recorded as one 
of the hottest years on 
record, with the global 
average temperature 
approximately 1.5°C above 
pre-industrial levels.

TOP 5 SHORT-TERM RISKS TOP 5 LONG-TERM RISKS 

•	 State-based armed conflicts
•	 Extreme weather events
•	 Misinformation and disinformation
•	 Social polarisation
•	 Economic downturn

•	 Extreme weather events
•	 Biodiversity loss and ecosystem 

collapse
•	 Critical change to Earth systems
•	 Misinformation and disinformation
•	 Adverse outcomes of AI technologies

2 years 10 years

2025

TOP 5 SHORT-TERM RISKS TOP 5 LONG-TERM RISKS 

•	 Geo-economic conflict
•	 Misinformation and disinformation
•	 Social polarisation
•	 Extreme weather events
•	 State-based armed conflicts

•	 Extreme weather events
•	 Biodiversity loss and ecosystem 

collapse
•	 Critical change to Earth systems
•	 Misinformation and disinformation
•	 Adverse outcomes of AI technologies

2 years 10 years

2026
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is projected to increase by between 40% 
and 100% by 2050, with severe droughts 
being experienced more intensely in the 
south, west and Central Anatolia of the 
country. The same report also highlights 
that, alongside the risks of increased water 
stress and rising sea levels, agricultural risks 
include a decline in agricultural production 
(maize by 25%, hazelnuts by 13%, etc.) 
and that agricultural water demand will 
be significantly affected due to rising 
temperatures and drought. 

Tekfen Holding identifies and manages 
climate-related risks and opportunities 
within the scope of Corporate Risk 
Management and Sustainability Risk 
Management, aligning them with its strategic 
objectives. In 2025, it assessed climate 
risks and opportunities across the entire 
value chain and prepared a comprehensive 
climate risk and opportunity inventory. As 
part of this work, climate scenario analysis 
was carried out to analyse the changes and 
impacts of climate risks and opportunities 
over time. 

Our strategies for combating and adapting 
to climate change are detailed in the Annual 
Integrated Sustainability Report and the 
TSRS (Turkish Sustainability Reporting 
Standards)-compliant Sustainability Report. 

Tekfen, which revised its Net Zero Roadmap 
in 2024 to define short-, medium- and 
long-term targets and carbon reduction 
projects, is continuing its preparations for 
its application to the Science Based Targets 
initiative (SBTi). 

Climate Crisis and Energy 
Management
The International Energy Agency (IEA) 
has stated in its 2025 World Energy 
Outlook Report that the energy sector faces 
numerous uncertainties. Shifts in the global 
policy environment and trade outlook 
towards greater fragmentation and increased 
geopolitical competition could have critical 
implications for energy-related trade flows. 
These uncertainties once again highlight the 
value of diversifying supply and building 
resilient supply chains. 

Although investment in the global energy 
transition is set to reach a record USD 
2.3 trillion in 2025, an 8% increase on the 
previous year, the growth rate has slowed over 
the last four years. However, it is also reported 
that clean energy investment has surpassed 
fossil fuel investment for the past two years. 

In line with global energy and climate 
policies, Tekfen continues its work on energy 
efficiency and emissions reduction. 

Sustainability Practices

A planned investment in 
the Nitric Acid Production 
Facility at Toros Agri’s 
Mersin Plant aims to 
cut nitrous oxide (N₂O) 
emissions by at least 90%.

Target 1: Achieve carbon neutrality for Scope 1 and Scope 2 emissions by the 
end of 2030. 

Target 2: Achieve net-zero total emissions (Scope 1, 2 and 3) by the end of 
2045.

Our targets, based on 2024 reports:
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In this context, the company evaluates energy 
management within a systematic framework, 
sets measurable targets, analyses key energy 
consumption points and closely monitors 
energy consumption. 

In 2025, the 1.2 MW solar power plant (SPP) 
installed on the 11,300 m² roof area of the 
Tekfen Manufacturing Ceyhan Facility met 
65% of the facility’s electricity needs. The 
FNN Sustainability Centre, located within 
the site of the Southeast Anatolia Repair and 
Maintenance Workshop (GAT) under Tekfen 
Construction, also sourced 12% of its energy 
from solar panels on its roof. 

Toros Agri accounts for approximately 
90–95% of Tekfen’s total greenhouse gas 
emissions due to its activities in the carbon-
intensive fertiliser sector. Consequently, 
Toros Agri has continued its efforts towards 
decarbonisation targets in 2025 as well. 
Emissions reduction efforts are being pursued 
in a multi-faceted manner, encompassing 
operational improvements as well as strategies 
relating to carbon markets, technological 
transformation and regulatory compliance. 

One of the Group’s largest emission 
sources—the Nitric Acid Production Facility 
at the Mersin Plant remains a major focus of 
technical evaluation with efforts centred on 
identifying suitable technologies, reduction 
methods and designs within safe operating 
limits to achieve at least a 90% reduction in 
N2O emissions. 

Under the Carbon Border Adjustment 
Mechanism (CBAM), which envisages 
carbon-based charges according to the 
carbon intensity of goods exported to 
the EU, importers are required to report 
quarterly the quantities of fertiliser products 

they import into the EU, the amount of 
greenhouse gases emitted during their 
production and the carbon price payable in 
the country of origin. Furthermore, legal 
regulatory processes regarding the Emissions 
Trading System (ETS) are ongoing within 
the framework of the Climate Law, which 
came into force in Türkiye in 2025. The ETS, 
which is set to be implemented, is viewed as 
a significant and market-oriented tool for 
achieving low-carbon development targets. 
In line with its obligations concerning 
fertilisers, which are classified as a priority 
sector, Toros Agri calculated the emissions 
per tonne of exported nitrogen-based 
products and submitted its CBAM report 
for 2025. Toros Agri has analysed the 
impacts of the European Green Deal on its 
production processes, business model and 
export strategies, and has prepared short-, 
medium- and long-term adaptation plans. 
Developments regarding the initiatives 
launched under these adaptation plans are as 
follows:
	• At the Gönen Renewable Energy facility, 

55,158 carbon credits have been 
approved under the Gold Standard (GS) 
as of July 2025. 

	• At the Meram Renewable Energy facility, 
144,349 carbon credits have been 
approved and activated under the Gold 
Standard (GS) as of July 2025. 

	• At the Samsun Production Facility, the 
validation audit under the Global Carbon 
Council (GCC) was completed for the 
Waste Heat to Energy Project. No 
non-conformities were identified, and 
the validation report was submitted as 
part of the application to GCC, and the 
process is ongoing. 

	• In 2025, Toros Agri’s Agricultural Technical Mobile 
Teams continued to provide direct technical 
consultancy to producers in the field, offering 
guidance on correct fertilisation, efficient water use, 
soil analysis-based practices and informed 
management of agricultural inputs. In 2025, activities 
were carried out in 7 regions across Türkiye, 
including 3,598 dealer and 769 farmer consultations, 
104 visits to agricultural institutions, 41 farmer 
meetings and events organised in coordination with 
the Toros Farmer Academy at 59 locations. 

	• The Toros Farmer Academy, established to 
contribute to the spread of a sustainable agricultural 
culture by enhancing farmers’ technical knowledge, 

continued its work in 2025. Field monitoring was 
carried out from sowing to harvest, particularly in 
the fields of barley, wheat, maize, sugar beet and 
cotton, across seven distinct locations with varying 
climatic conditions (Thrace, the Mediterranean, 
Central Anatolia, South-Eastern Anatolia, the 
Western Black Sea and the Aegean). In these areas, 
harvest results were compared using a combination 
of Toros organic solid fertiliser and organomineral 
fertilisers. The results showed that the combined use 
of Toros organic solid fertiliser and organomineral 
fertilisers was effective for the crops compared.

Other Group-wide Activities in 2025 Regarding Climate Action and Adaptation:

Sustainability Practices

GHG Emissions (tCO₂e) 2020 2021 2022 2023 2024

Scope 1 Emissions 1,054,641 1,112,048 800,229 824,584 885,326

Scope 2 Emissions 32,976 33,133 25,483 31,547 30,675

Scope 3 Emissions 3,837,682 4,656,128 4,057,451 4,706,594 4,704,745

Tekfen’s Greenhouse Gas Emissions by Year

AGRI Tech Pre-Incubation Programme
The AGRI-Tech Pre-Incubation Programme is designed to support entrepreneurs developing innovative business 
ideas in the field of sustainable agriculture. The programme is implemented by the Sustainable Agriculture 
Scientific R&D Cooperative, under the main sponsorship of Toros Agri and in partnership with the İzmir 
Agricultural Technology Centre, in line with a shared vision to deliver next-generation sustainable solutions for 
the agricultural sector. The programme offers entrepreneurs opportunities for mentoring, business model 
development and incubation readiness training. At the end of the programme, the successful start-ups 
Chemcode, Cyberlabor and Agromechatronics were awarded a total of USD 18,000 in seed capital. 

These start-ups are making significant contributions to the sustainable agriculture ecosystem through the 
innovative solutions they developed in the fields of rapid on-site chemical analysis and decision support systems 
(Chemcode), a digital platform for labour management in agriculture (Cyberlabor) and locally developed, 
modular agricultural robots (Agromechatronics). 

According to the 
International Energy 

Agency (IEA) Electricity 
2026 Report, renewable 
and nuclear energy are 
projected to account for 
approximately half of 
global electricity generation 
by 2030. In percentage 
terms, renewable energy 
production is projected 
to grow by 8% 
annually.
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Water Data (megalitres) 2021 2022 2023 2024 2025

Water Withdrawal 104,542 119,670 120,319 124,446 105,116

Water Consumption 9,438 6,603 9,608 11,070 7,642

Water Discharge 95,104 113,068 110,711 113,376 97,474

Water Reuse 1,874 1,207 1,098 1,179 1,067

Tekfen’s Water Data by Year

Water Management
According to United Nations data, 
approximately 70% of global freshwater usage 
stems from agriculture, just under 20% from 
industry, and around 12% from domestic (or 
municipal) use. Approximately half of the 
world’s population experiences severe water 
scarcity in their regions for at least part of 
the year. It is projected that ongoing global 
warming will intensify the global water cycle; 
further increase the frequency and severity of 
droughts and floods; and lead to more frequent 
extreme weather and climate events involving 
heavy rainfall and drought (IPCC, 2023). 

Türkiye, which is listed among the regions 
expected to face water stress according to the 
WRI Water Risk Atlas, will be under high and 
extremely high levels of water stress by 2030. 
Due to the diversity of the sectors in which 
Tekfen operates, the purposes of water use 
also vary. Water consumption in activities 
such as fertiliser production, agricultural 
production, process water use, cooling and 
hydrostatic testing is closely monitored. 
Initiatives are being undertaken to reduce 
water consumption through recycling and 
reuse projects. 

These initiatives are not only crucial for the 
Agricultural Industry Group’s operational 
activities but are also of great importance 
in terms of safeguarding the stakeholders 
within the value chain. For this reason, water 
usage volumes, water quality and discharges 
are monitored on a monthly basis; water 
quality is regularly analysed and tracked. A 
comprehensive water pollution control system 
is in place at Toros Agri’s fertiliser production 
facilities, where pollutants are monitored and 
preventive measures are developed. 

Tekfen has been measuring, monitoring and 
reporting its water footprint via CDP since 
2018. Water-related risks and opportunities 
are analysed and monitored as part of 
the Group’s overall environmental risk 
assessment. Tekfen continues its efforts in 
water management and reducing its water 
footprint in 2025 and is proceeding with its 
work towards the target of reducing water 
consumption intensity by 25% by 2030. 

Waste Management
Tekfen has been implementing practices 
for many years aimed at reducing waste, 
separating it at source and returning it to 
the economy through recycling and reuse, 
in line with the principles of the circular 
economy and waste management. The waste 
management strategy is not solely focused on 
disposal but also incorporates an approach to 
the reuse of resources and their conversion 
into energy. In this context, the target is to 
ensure that at least 40% of waste is recycled or 
reused by 2030. 

Waste management activities are 
carried out within the framework of the 
Environmental Policy; all operations within 
the Engineering and Contracting Group and 
the Agricultural Industry Group hold ISO 
14001 Environmental Management System 
certification, and waste management processes 
are maintained in accordance with the system. 

The Gönen and Meram Renewable Energy 
Facilities, which form part of the Agricultural 
Industry Group, contribute to the circular 
economy by producing biogas and fertiliser from 
organic waste. At the same time, Toros Agri 
continues its R&D work on the industrial and 
agricultural use of phosphogypsum waste, a by-
product generated during fertiliser production.

Sustainability Practices

Meram Renewable Energy 
Facility, which produces 
biogas and organic fertiliser 
from organic waste, 
contributes significantly 
to reducing environmental 
pollution in its region and 
is a successful model of 
circular economy in action.
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Occupational Health 
and Safety 

Tekfen concluded 2025 having 
reduced the recordable incident 
rate by 57% compared to the 
previous year. 

Tekfen Construction 
Tekfen Construction regards the protection of 
the health and safety of employees, 
subcontractors and other relevant 
stakeholders as a fundamental priority, and 
conducts its operations in line with preventive 
risk management, compliance with legal and 
other obligations, continuous improvement 
and the goal of zero accidents. Occupational 
Health and Safety (OHS) management is 
integrated into the decision-making, planning 
and performance assessment processes of all 
management levels, from senior management 
to site organisations, as part of the corporate 
governance framework. As a result of this 
management approach, recordable incident 
rates were reduced by 63% in 2025 compared 
to the previous year. 

Tekfen Construction was recognised by 
employers with awards for 9 of its projects in 
2025 as a result of its high OHS performance. 

Toros Agri 

In addition to fertiliser production, Toros 
Agri, which operates high-risk processes 
such as logistics, storage and handling within 
the scope of port operations, continued to 
increase its efforts in 2025 to ensure 
compliance with OHS and process safety 
regulations, compliance with OHS policies, 
procedures and regulations, the development 
and promotion of an OHS culture, and the 
provision of general OHS training and 
job-specific training. 

Tekfen Holding OHS Performance (Consolidated)

The Lost Time Incident Rate (LTIR) and Total Recordable Incident 
Rate (TRIR) recorded in 2025 for high-risk/higher-risk projects/
workplaces based on a total of 36,118,896 person-hours worked are 
compared below with the figures for 2021, 2022, 2023 and 2024:

Tekfen Group OHS 
Performance

2021 2022 2023 2024 2025

Number of Fatal Accidents 1 0 1 0 0

LTIR: Lost Time Incident 
Rate*

0.88 1.10 0.84 1.21 0.75

TRIR: Total Recordable 
Incident Rate**

1.41 1.84 3.34 2.74 1.19

* LTIR: Number of injury incidents resulting in lost workdays per 1 million person-
hours worked (employees + subcontractors).

** TRIR: Number of incidents requiring more than first aid per 1 million person-hours 
worked (employees + subcontractors).
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Tekfen continues to operate through a robust OHS management system 
that ensures full compliance with legislation and international standards, 
encompassing all stakeholders. 

Tekfen Construction OHS Performance

2021 2022 2023 2024 2025

LTIR: Lost Time Incident 
Rate 0.09 0.10 0.07 0.14 0.10

TRIR: Total Recordable 
Incident Rate 0.56 0.68 2.72 1.15 0.42
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Toros Agri facilities work with hazardous 
chemicals and are considered ‘upper-tier 
establishments’ according to the Regulation 
on the Prevention of Major Industrial 
Accidents. Accordingly, the Toros 
Operational Risk and Process Safety 
Management System is managed as a 
comprehensive framework at Toros Agri 
facilities to systematically identify, detect 
early and control operational risks. Within 
this scope, all quantitative and semi-
quantitative analyses forming the basis of 
process safety were carried out throughout 
2025; HAZOP (Hazard and Operability 
Analysis) studies were conducted to 
systematically identify process hazards, and 
the adequacy of the layers of protection for 
the identified scenarios was thoroughly 
assessed using the LOPA (Layers of 
Protection Analysis) methodology. The 
TESEO (Tecnica Empirica Stima Errori 
Operatori) method was applied to analyse the 
probability of operational errors, enabling a 
quantitative assessment of the impact of 
human-induced errors on process risks. 

In addition, the inventory of equipment 
critical to process safety was updated; the 
Major Incident Scenario Document (MISD), 
the Internal Emergency Plan (IEP) and the 
Safety Report (SR) relating to process steps 
with major incident potential were revised to 
bring them into line with current legislation, 
site conditions and international best 
practices. During the same period, the Safety 
Management System Procedure underwent 
its annual periodic review; relevant 
procedures and manuals were updated, and 
the integrity of the system was strengthened. 

Across the company, the BEKRA (SEVESO) 
roadmap and process safety practices were 

Sustainability Practices

	• 	TÜPRAŞ - Kırıkkale Refinery SRU Project (Türkiye)
August 2025 HSE Performance League Champion

	• ASHGHAL - Al Khor Access Roads Project (Qatar) 
8,000,000 person-hours without an LTI

	• CTJV Qatar Energy - NFE Onshore EPC-1 Project (Qatar)
Subcontractor of the Month (July 2025)

	• TÜPRAŞ - Kırıkkale Refinery Firefighting Systems 
Modernisation Phase 3 Project (Türkiye)
July 2025 HSE Performance League Champion

	• BTC Co - BTC Pipeline Operations Onshore EPC Project 
(Türkiye)
7,000,000 LTI-free working hours / 16,200,000 km driven 
without a traffic accident 

	• Ma’aden & Worley - Ma’aden Phosphate 3, Phase 1 General 
Construction Works Project (Saudi Arabia)
2,000,000 safe person-hours

	• Heerim - Central Bank of Azerbaijan Project (Azerbaijan)
HSE Performance Excellence Award (for the year 2024)

	• Rumaila Oil Field Operations - Rumaila General Construction 
Services Project (Iraq)
4,500,000 person-hours achieved without lost-time Injuries

	• Ma’aden & Worley - Ma’aden Phosphate 3, Phase 1 General 
Construction Works Project (Saudi Arabia)
1,000,000 safe person-hours achieved

Tekfen Construction’s incident-free 
achievements in 2025

Toros Agri OHS Performance

2021 2022 2023 2024 2025

LTIR: Lost Time Incident 
Rate 9.90 7.70 5.63 7.09 5.55

TRIR: Total Recordable 
Incident Rate 10.90 10.06 8.08 7.91 6.94

In 2025, Toros Agri, which 
holds the IFA’s ‘Protect & 
Sustain’ certification at the 
‘Excellence’ level, remained 
the first and only company 
in Türkiye to hold this 
certification and ranked 
among the world’s leading 
firms.
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reassessed in comparison with international 
best practices; this assessment aligned with 
the results of the third-party review 
conducted by DEKRA, and a significant 
portion of the actions outlined in the report 
regarding areas for improvement has been 
successfully completed. Work on the 
remaining activities is continuing as 
planned. 

During BEKRA inspections carried out by 
the Ministry of Labour and Social Security at 
Toros Agri’s three main facilities in 2025, no 
major non-conformities were identified; 
compliance of the Toros Operational Risk 
and Process Safety Management System with 
both legal requirements and international 
best practice standards has been confirmed. 
In this context, process safety culture, risk 
management processes and the effectiveness 
of technical barriers continue to be 
developed through a continuous 
improvement approach. 

As part of compliance with international 
standards, the second interim control audit 
for the Management Systems (ISO 9001, 
14001 and 45001) was carried out by an 
accredited body between 24 and 29 
September 2025 at the Istanbul, Samsun and 
Ceyhan facilities. No major findings or 
non-conformities were identified, and the 
continuity of the certification has been 
ensured. 

Under the IFA Protect & Sustain Excellence 
programme, an interim control audit was 
conducted by an accredited firm at the Head 
Office between 10 and 11 July 2025. The 
programme, designed specifically for the 
fertiliser sector, rates compliance with the 
highest safety, quality and environmental 
standards across the value chain from 
fertiliser production to consumption, as well 
as the effectiveness of the Company’s efforts 
to monitor, measure and continuously 
improve its impacts across the entire value 
chain to ensure responsible production, 
distribution and consumption. As a result, 
the IFA Protect & Sustain audit score was 
raised from 92.5 to 98.2, ensuring the 
continued maintenance of the ‘Excellence’ 
level.

Other Group Companies

Tekfen Engineering continues to effectively 
implement the ISO 45001 Occupational 
Health and Safety Management System and 
the ISO 14001 Environmental Management 
System and is developing the performance of 
its established integrated management 
systems in line with a continuous 
improvement approach.

In 2025, compliance with environmental and 
OHS legislation was maintained at 100%. 
System performance is regularly monitored 
through internal audits, site observations, 
updates to risk assessments and the effective 
tracking of corrective and preventive actions. 

The surveillance audits conducted in 2025 
were successfully completed, and the validity 
of the ISO 45001 and ISO 14001 certificates 
remains in force. 

Through Tekfen Workshop, the participation 
rate of employees in the HSE (Health, Safety 
and Environment) training programmes has 
been increased, with training sessions 
organised particularly on proactive risk 
management, a culture of safe behaviour and 
environmental awareness. Efforts to enhance 
risk assessment and reporting awareness at 
all levels, with the aim of strengthening the 
risk culture, continue uninterrupted. 

The Ceyhan Steel Manufacturing Facility, 
part of Tekfen Manufacturing, holds ISO 
45001 Occupational Health and Safety 
Management System and ISO 14001 
Environmental Management System 
certifications, and activities related to OHS, 
including control, inspection, training and 
improvement, continue to be carried out. 
Thanks to effective risk management, the 
enhancement of competencies through OHS 
training and on-site inspections and 
on-the-job training, the recordable incident 
frequency rate, which stood at 2.7 in 2024, 
has been reduced to zero in 2025.

Sustainability Practices

Operations at Torosport 
Ceyhan Terminal are 
conducted in accordance 
with international terminal 
operating standards and 
with a commitment to 
maintaining the highest 
standards of OHS.
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Digital Transformation
The entire process by which companies use digital technologies to redesign 
all end-to-end business processes, corporate cultures, decision-making 
mechanisms and critical aspects such as employee productivity, thereby 
naturally gaining a competitive advantage through efficiency-driven 
applications, can be summarised as ‘digital transformation’. This 
transformation is not merely about adapting to new technological tools; it is 
used to describe a holistic field encompassing strategy, governance and 
different business models. The Tekfen Group addresses this strategic 
transformation area through components such as cyber security, data-driven 
management, uniform application ecosystems, automation and artificial 
intelligence. 

In today’s world, where artificial 
intelligence, big data, cloud 
technologies and automation are 
reshaping business processes, 

technology-enabled hybrid capabilities 
are emerging, and it is even becoming 
imperative to adopt data-driven 
approaches in decision-making 
mechanisms. 

It could be argued that the World Economic 
Forum’s annual meeting, held under the 
theme of the ‘Spirit of Dialogue’, represents a 
turning point in the global agenda focused on 
digital transformation and artificial 
intelligence. This year’s discussions have 
moved beyond viewing technology merely as 
a tool for efficiency; they have placed the 
scalability, governance, digital sovereignty and 
reliability of artificial intelligence at the core 
of the transformation. Ultimately, this 
demonstrates that organisations must not 
limit their digital strategies to operational 
objectives alone, but must comprehensively 
integrate dimensions such as ethical 
governance, data security and the 
transformation of employee skills. 

In this context, the Tekfen Group prioritised 
the following for 2025: ensuring that processes 
are measurable, traceable and standardised on 
a secure and transparent infrastructure; 
strengthening management’s decision-support 
and reporting capabilities; enhancing the user 
experience across business units; and 

improving operational resilience. The core 
focus areas of Tekfen’s digitalisation strategy 
are as follows:
•	 Maturing cybersecurity within the 

framework of corporate sustainability and 
business continuity. 

•	 Consolidation of infrastructure and 
strengthening of the hybrid architecture 
across the Group. 

•	 Data integrity, standardisation and 
regulatory compliance within the enterprise 
resource planning (ERP) and integrated 
application ecosystem. 

•	 Reducing manual workloads and ensuring 
end-to-end traceability through process 
automation (RPA). 

•	 Enhancing managerial visibility through 
decision support, business intelligence and 
data analytics. 

•	 Widespread adoption of artificial 
intelligence applications in support services 
and information access. 

•	 Strengthening governance, risk 
management and performance 
measurement approaches. 

Tekfen Holding
2025 marked a year in which cybersecurity was 
repositioned as a fundamental element of 
corporate sustainability. Across the Group, 
cyber risks were addressed through a 
systematic and data-driven approach; security 
controls were both strengthened and migrated 
to a continuous improvement model based on 
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The Tekfen Data Centre, 
established at Tekfen Tower 
to manage the Group’s 
internal IT infrastructure 
from a single point to make 
it more efficient and cost-
effective, came into service 
in 2022.
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measurable performance criteria. Corporate 
cyber resilience was enhanced, and the security 
level of IT services was raised. 

As part of the Information Security and 
Compliance programmes, the ISO 27001:2022 
surveillance audit was successfully completed; 
Holding documentation was updated, elevating 
governance and regulatory compliance to the 
highest level across Group Companies. Cyber 
risk assessment processes were centrally 
structured, and the necessary preventive and 
corrective actions were implemented. 

The security architecture, based on data 
confidentiality, integrity and availability, was 
strengthened with vulnerability management, 
cyber intelligence, critical asset protection and 
centralised monitoring mechanisms. User and 
server systems were integrated into a 
centralised logging and correlation 
infrastructure to provide end-to-end visibility; 
the scope of continuous monitoring was 
expanded to facilitate a transition to a proactive 
threat approach. 

On the infrastructure side, the network and 
server systems of small-scale companies were 
migrated to the Holding’s infrastructure, 
achieving consolidation, simplifying 
management processes and increasing 
efficiency. Service continuity was maintained 
through the Main Data Centre and the Disaster 
Recovery Centre, and the uninterrupted and 
secure operation of critical systems has been 
supported through planned improvements 
carried out throughout the year. 

On the application side, business intelligence 
and decision-support solutions were developed, 
and reporting efficiency was enhanced. As part 
of artificial intelligence projects, IT support 
datasets were updated, the support assistant 
was made multilingual, and efforts were 
focused on improving the user experience. 
Work has begun to expand the scope of the 
Human Resources orientation bot.

Engineering and Contracting 
Group 
The Group’s digital transformation initiatives 
in 2025 were carried out with the aim of 
establishing a comprehensive structure across 
infrastructure, software development, ERP 
integrations, automation and data analytics. 
Digitalisation was approached not merely as 
the implementation of new systems, but with 
the objective of making business processes 
measurable, trackable and standardised. 

Infrastructure Technologies 

In 2025, work was carried out on system 
consolidation, cloud integration and security 
enhancements. Server and service 
infrastructures were simplified; a secure 
environment was provided for the Group’s 
communications; capacity planning and 
various types of services were consolidated 
under a single umbrella, thereby reducing 
service, maintenance and licensing costs; the 
number of hardware, system and network 
resources was reduced, and the Companies’ 
resource utilisation was significantly optimised. 

The hybrid model between cloud services and 
the existing data centres used by domestic and 
international projects and fixed facilities was 
strengthened, enabling critical systems to 
operate flexibly and scalably. Through security 
enhancement projects and centralised 
monitoring applications, threat detection and 
response capabilities were increased, and 
reliance on human intervention in 
infrastructure operations was reduced. 

ERP and Integrated Application 
Ecosystem 

ERP systems have continued to be positioned 
as the core data backbone across the Group. 
Planning, budget, actual and contract data were 
consolidated into a single and consistent 
structure through integrations with Oracle 
ERP, Unifier and Hyperion Planning. 

Financial data became more traceable; material 
code standardisation was achieved; and 
procurement, budgeting and time-tracking 
processes were strengthened. Roll-out 
processes for field operations were managed 
through central coordination, and solutions 
compliant with national legislation were 
supported by technology. 

Process Automation and RPA 

The automation of repetitive operational 
processes was expanded. Improvements were 
made to timesheet integration, expense entries, 
notification and approval workflows and 
procurement and progress payment processes, 
while managerial approval mechanisms were 
moved to a digital environment. These 
initiatives reduced the manual workload and, in 
addition to previous years, yielded further gains 
in terms of person-hours during this period, 
thereby increasing operational efficiency.

Decision Support and Business 
Intelligence 

Real-time monitoring was enabled for 
procurement, budget and project performance 
metrics; energy, material and time usage started 
to be reported more systematically. Data from 
different systems was integrated into a structure 
that allows for comprehensive analysis.

In-House Software Development 

The T-Suite platform was expanded in scope to 
serve as the Group’s common digital layer for 
operational processes. User management has 
been centralised, and field and head office 
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operations were integrated via mobile 
applications. Timelines, approvals, procurement 
and project processes were brought together 
under a single umbrella. By centralising the 
corporate web infrastructure, external 
dependencies were reduced; the transition to a 
centrally managed infrastructure that can be 
developed using in-house resources brought 
maintenance and licensing costs under better 
control.

Artificial Intelligence and Access to 
Information 

Artificial intelligence initiatives were pursued 
within the scope of R&D to simplify manual 
and complex processes and accelerate decision-
making: applications for meeting 
summarisation, information extraction from 
corporate documents, smart search, analysis 
and image processing in engineering 
calculations were implemented. 

IT Governance 

Information security processes were structured 
in accordance with international standards; the 
audit under ISO 27001:2022 was successfully 
completed. Awareness-raising activities for 
employees were carried out, and supply chain 
security audits were conducted. 

Overview

As of 2025, an integrated digital infrastructure 
has been strengthened within the Engineering 
and Contracting Group across infrastructure, 
ERP, automation and data analytics; data 
integrity has been enhanced, manual workloads 
reduced, and a scalable digital infrastructure 
has been established using a hybrid cloud 
architecture. 

These initiatives created a digital ecosystem 
that enhances the Group’s operational 
efficiency whilst supporting cost control and 
long-term corporate resilience. 

Agricultural Industry Group
The Group’s IT activities for 2025 were aligned 
to support the 3D transformation 
(Decarbonisation, Decentralisation, 
Digitalisation) outlined in the Group’s 
corporate strategy. The initiatives were carried 
out with the objectives of consolidating 
processes, strengthening internal controls, 
enhancing data transparency and supporting 
operational efficiency. 

Tekfen Group Companies 
utilise numerous in-house 
applications to add value to 
the products and services 
they offer to costumers and 
to streamline their business 
processes.
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The operational processes of Gönen, Meram 
and Tekfen Agricultural companies were 
consolidated under a single umbrella on the 
SAP system. This structure delivered 
operational efficiency, provided the financial 
transparency required for decision-making 
processes and established a sustainable 
business model by updating reporting 
standards.

To enhance internal controls and process 
traceability, a reverse-entry management 
system was launched, facilitating the 
identification of errors and irregularities. An 
application developed on SAP for shipment 
tracking enabled relevant departments to take 
swift action, thereby allowing rapid 
intervention in shipment processes to optimise 
process management, ensure customer 
satisfaction and minimise operational 
disruptions. 

Improvements to product pricing algorithms 
accelerated approval processes. This enabled a 
faster and more proactive response to market 
fluctuations, delivering a competitive 
advantage and sustainable improvements in 
internal processes. 

Through enhancements to maintenance plans 
and task lists, maintenance operations were 
made more systematic; task allocation and 
workflow for teams were improved. 
Consequently, it became possible to address 
breakdowns and maintenance requests in a 
timely manner, ensuring equipment was used 
more durably and efficiently. 

Improvements to e-ledger processes ensured 
full compliance with regulations, enhanced 
data reliability and reduced the risk of manual 
errors. Enhancements to the dealer risk 
management application strengthened 
customer risk management. 

The electronic account statement application 
used in financial processes was updated to 
ensure fast, accurate and full integration with 
banks; this made it possible to automatically 
and accurately transfer account transactions 
into the system. In procurement processes, 
enhancements for attachment management at 
the SAT, quotation/contract and SAS stages 
enabled document access to be differentiated 
based on authorisation, such as for approvers 
and suppliers, minimising corporate risks while 
enhancing information security and process 
transparency. 
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Within the scope of the material requirements 
planning application, planning algorithms were 
developed in line with re-order levels based on 
production sites or warehouses. This allowed 
stock levels to be monitored at critical 
thresholds, paving the way for the launch of a 
proactive management model in operational 
processes, as well as the simplification of field 
operations through improvements in handheld 
terminal applications for stock management. 
Coordination between relevant units and 
process speed were improved through 
infrastructure updates for import processes. 

On the infrastructure side, server systems were 
migrated to the Tekfen Tower Data Centre, 
transitioning to a highly secure and centralised 
structure. Disaster recovery and backup 
processes were strengthened; network 
infrastructure was configured with redundancy 
at critical locations to support operational 
continuity. 

During the relocation from Tekfen Tower to 
Ümraniye 4B Plaza, the communications and 
network infrastructure was completely 
renewed, with priority given to uninterrupted 
access and collaboration for staff. Modern 
cabling, IP telephone systems and high-speed 
internet connections were installed. Thanks to 

this infrastructure, staff experienced speed and 
ease in their work processes, whilst 
infrastructure maintenance and management 
were made simpler and more efficient. 

User hardware was upgraded to ensure the use 
of more powerful and secure devices; old 
hardware was disposed of securely. Mobile line 
and device management was restructured in 
line with centralised policies, thereby 
strengthening communication security and 
optimising costs. IT asset management and 
insurance processes were migrated to a 
systematic model, reducing hardware losses 
and enhancing traceability in service processes. 

Within the network and security infrastructure, 
end-of-life firewall devices were replaced and 
integrated into centralised logging systems. 
Network devices at critical locations were 
configured with a redundant architecture to 
ensure production and operational continuity. 
Secure access solutions were implemented for 
remote users, and threat filtering mechanisms 
for remote connections were strengthened. 

On the cybersecurity front, correlation and 
rule development work for SIEM and cyber 
intelligence services were completed; a 
vulnerability scanning tool was deployed to 

ensure the regular and automated detection of 
system and network vulnerabilities. The attack 
surface was reduced through hardening 
measures on internet-facing services; 
centralised monitoring and proactive defence 
capabilities were strengthened. 

As of 2025, process integrity, data transparency 
and operational resilience have been enhanced 
within the Agricultural Industry Group; the 
digital infrastructure has been transformed 
into a more secure and sustainable structure.

The FNN Sustainability 
Centre, which also 
functions as an Information 
Technology Disaster 
Recovery Centre, is located 
in Ceyhan
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founding missions of the Tekfen Foundation. 
The Foundation provides non-repayable 
scholarships to support the education of 
successful high school and undergraduate 
students in Türkiye who require financial 
assistance, as well as the children of Tekfen 
employees. To date, the Foundation has 
supported over 3,000 students and set a 
quota for 600 students to receive scholarships 
in the 2025–2026 academic year.

Beyond financial support, the Tekfen 
Foundation helps students prepare for 
professional life by offering internship 
opportunities across Tekfen Group 
Companies. It also fosters community and 
connection through regular engagements 
with its scholarship recipients. In this 
context, the Foundation launched a series of 
scholarship holders’ meetings under the 
theme ‘We Are Listening to You’ in 2025 to 
reassess its scholarship programme in line 
with young people’s expectations and needs 
and strengthen its future activities 
accordingly. The first one of these meetings 
took place on 16 January at Boğaziçi 
University, the second on 25 February at 
Middle East Technical University and the 
third on 30 April at Yaşar University. With 
over 60 Tekfen Foundation scholarship 
holders in attendance, the scholarship 
programme’s strategy was reassessed in light 
of their feedback. 

Social Responsibility 

In 1999, Tekfen formalised its 
commitment to social responsibility 
by establishing the Tekfen Foundation 
for Education, Health, Culture, Art, 

and Protection of Natural Resources 
(Tekfen Foundation), with the objective 
of contributing to a more liveable future. 

Since 2004, the Tekfen Foundation has 
operated as a public interest organisation. 
Drawing inspiration from its founding 
partners, the Foundation allocates significant 
resources to education—widely regarded as 
the country’s most pressing need for a better 
today and a sustainable tomorrow—and to 
culture and the arts, key indicators of a 
society’s level of development. In addition to 
the Foundation’s efforts, Tekfen Group 
Companies support a wide range of social 
responsibility initiatives aligned with their 
respective goals and priorities. 

In 2025, the Group Companies spared a sum 
of TRY 8,752,000 in aid and donations.

Tekfen 
Foundation  
 
Education
Committed to building a better future, 
supporting education is one of the core 

Since its inception, Tekfen has embraced social, cultural and 
environmental stewardship as a cornerstone of its corporate culture. It 
offers all projects it undertakes in the fields of education, culture and the 
arts, health and development unconditionally for the public good. 
Adopting the principle of channelling the entirety of the value it generates 
into social benefit, Tekfen designs its projects not only to contribute to the 
resolution of social and environmental issues but also to create shared and 
lasting value together with society. This approach is a concrete 
demonstration of Tekfen’s commitment to transforming social impact into 
sustainable, measurable and long-term benefit. 

Sustainability Practices

At the 19th Annual Scholarship Holders’ 
Gathering organised by the Tekfen Foundation, 
Prof. Türker Kılıç, Dean of the Faculty of 
Medicine at İstinye University, delivered a 
speech on ‘Connectivity and Coexistence’. 

Additionally, the 19th Annual Tekfen 
Foundation Scholarship Holders’ Meeting 
was held on 28 November under the theme 
‘Stronger Together’, with over 150 scholarship 
holders and 50 employees from Tekfen 
Holding and its Group Companies in 
attendance at Tekfen Tower. At the meeting, 
Prof. Türker Kılıç, Dean of the Faculty of 
Medicine at İstinye University, delivered a 
talk entitled ‘How is the Science of 
Connectivity Changing Our Outlook on the 
Future?’. 

Launched in 2019, the Foundation’s Music 
Scholarship Programme supports classical 
music and nurtures emerging talent, enabling 
young musicians to pursue studies at some of 
the world’s most prestigious academies. 
Aimed at cultivating highly skilled 
performers—particularly for the Tekfen 
Philharmonic and other orchestras in 
Türkiye, the programme has thus far awarded 
scholarships to 12 undergraduate students 
specialising in classical instruments. In a 
separate partnership with Istanbul Technical 
University (ITU), the Tekfen Foundation 
co-selects three students annually under 
ITU’s “Achievement Scholarship” initiative. 
These students have received continuous 

600
Having supported the 
graduation of over 3,000 
students to date, the 
Tekfen Foundation has 
allocated scholarship 
quotas for 600 students in 
the 2025–2026 academic 
year.
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support since the 2022–2023 academic year 
and will continue to do so until graduation.

In addition to its scholarship programmes, 
the Foundation makes targeted contributions 
to educational institutions. It continues to 
cover the annual maintenance needs of the 
Tekfen Foundation Special Education 
Practice School, built in 2013 in Pamukeli, 
Ceyhan for children with autism and later 
transferred to the Ministry of National 
Education. The Foundation also supports the 
professional development of the school’s 
educators by funding training programmes, 
seminars and educational publications. The 
Tekfen Foundation remained a corporate 
supporter of the Education Reform Initiative 
(ERG) in 2025.

Among its additional contributions to 
education and scientific advancement are its 
support for the Young Scientist Awards of the 
Science Academy Foundation and Boğaziçi 
University’s Academic Support Fund. Fund.

Culture and the Arts 
Founded in 1992 as a chamber orchestra 
bringing together artists from 11 Black Sea 
countries, the Tekfen Philharmonic later 
evolved into a full symphonic orchestra by 
expanding its reach to include musicians 
from 23 countries across the Caspian and 

Sustainability Practices

Under the baton of its 
Principal Conductor, Aziz 
Shokhakimov, the Tekfen 
Philharmonic performed 
for music enthusiasts on 
28 September at the Aix-
les-Bains Romantic Nights 
Festival in France (above), 
and on 4 November at the 
opening concert of the 
2025–2026 season at the 
İş Sanat Cultural Centre 
(right).

Eastern Mediterranean regions. Today, it 
holds a distinguished place in Türkiye’s 
cultural and artistic landscape. 

In 2025, under the baton of its Principal 
Conductor Aziz Shokhakimov, the Tekfen 
Philharmonic performed a distinguished 
repertoire on 28 January at the Ahmed 
Adnan Saygun Arts Centre Concert Hall in 
Izmir; on 29 January at the Cemal Reşit Rey 
Concert Hall in Istanbul; on 31 January in 
Tashkent, Uzbekistan; and on 1 February in 
Samarkand, Uzbekistan, alongside the 
world-renowned pianist Denis Kozhukhin. 

The Tekfen Philharmonic inaugurated the 
53rd Istanbul Music Festival on 11 June 
under the baton of its Principal Conductor 
Aziz Shokhakimov at the Atatürk Cultural 
Centre. On 28 September, the Tekfen 
Philharmonic accompanied Denis 
Kozhukhin as the opening orchestra at the 
Aix-les-Bains Romantic Nights Festival in 
France. For its final concert of the year, as 
part of its collaboration with İş Sanat, the 
Tekfen Philharmonic Orchestra performed 
the opening concert of the İş Sanat Cultural 
Centre’s 2025–2026 season on 4 November 
at the İş Sanat İş Towers Hall. 

Adopting a sustainability-driven approach to 
classical music, ‘O da Tekfen’ was launched 

in 2022 in collaboration with Boğaziçi 
University and held its first concert of 2025 
on 26 February and its closing concert of the 
spring season on 29 May at Notre Dame de 
Sion High School. 

The ensemble continued its resident concerts 
at the Boğaziçi University’s Albert Long Hall 
on 26 February, 19 March, 16 April and 14 
May. A new venue was added to the 
programme with the first concert held at 
İzmir Yaşar University on 30 April. 

In the 2025–2026 autumn season, the 
concert programme continued with concerts 
held on 17 November at the Small Hall of the 
Ahmed Adnan Saygun Arts Centre in Izmir, 
and on 20 November and 18 December at 
the Notre Dame de Sion French High School 
in Istanbul.

Social Development 
In response to the 2014 mining disaster in 
Soma, the Tekfen Foundation established the 
Soma Microfinance Branch under the 
Türkiye Grameen Microfinance Program to 
provide women with alternative income-
generating opportunities. In 2017, the 
Foundation extended its support to the 
Mersin Microfinance Branch operated by 
Turkish Foundation for Waste Reduction 
(TİSVA), and in 2023, it opened a third 
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The ‘O da Tekfen’ project, 
which met with music 
enthusiasts in various 
venues throughout 2025, 
held the seasons’s opening 
and closing concerts at 
the Notre Dame de Sion 
French High School.

branch in Bartın. The programme aims to 
empower low-income women entrepreneurs 
by helping them establish small-scale 
businesses and contribute to their household 
economies. To date, the Tekfen Foundation 
has provided microloans to 3,366 women 
across Bartın, Soma and Mersin, including 
762 women in 2025 alone. The total volume 
of microloans issued has reached TRY 
38,862,797.

In 2021, the Foundation joined forces with 
TİSVA and Toros Agri to launch the Women 
Farmers’ Entrepreneurial Loan project, an 
initiative designed to encourage women 
entrepreneurs in the agricultural sector. 
Initially piloted in the Aegean Region, the 
programme was expanded to include Hatay, 
Reyhanlı and İskenderun following the 
devastating earthquakes centred in 
Kahramanmaraş on 6 February 2023.

 Aimed at fostering women’s active 
participation in the workforce, the Women 
Farmers’ Entrepreneurial Loan project 
supports a sustainable society, sustainable 
local development and sustainable 
household economy. The programme targets 

women who wish to work in agriculture but 
lack the financial means to launch their 
ventures. Its flexible loan structure enables 
easier entry into the sector, while Toros 
Agri’s agricultural engineers offer tailored 
training sessions to ensure that women 
farmers can operate more knowledgeably 
and sustainably.

In 2025, the programme disbursed TRY 
2,444,000 in microloans to 173 women 
farmers—118 in the Aegean Region and 55 
in Hatay. Since its inception, the Women 
Farmers’ Entrepreneurial Loan project has 
supported 745 women farmers, with total 
disbursements reaching TRY 10,035,500 by 
the end of 2025.

Toros Agri
Education
In 2025, Toros Agri continued to cover the 
maintenance, repair and general operational 
needs of the Toros Agri Anatolian High 
School and Toros Agri Primary School, both 
of which were established in the vicinity of 
its Ceyhan Manufacturing Facility.

Training programmes 
for women farmers, 
as part of the  Women 
Farmers’ Entrepreneurial 
Loan Project, continued 
throughout 2025. Training 
sessions were held on 29 
April in Aydın İncirliova 
with 50 women farmers 
in attendance, and on 
14 November 2025 in 
İskenderun with over 30 
participants.
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Local Development
Since its establishment, Toros Agri has 
supported Turkish farmers by enhancing 
agricultural productivity through its 
products, promoting farmer education and 
raising awareness on the proper use of 
fertilisers—all with the aim of improving 
farmers’ quality of life. 

As part of its long-standing, no-cost support 
to farmers in areas such as training and soil 
analysis, Toros Agri launched the Toros 
Farmers Academy and the Agricultural 
Techniques and Digital Marketing initiatives 
in 2018. These programs aim to increase 
farmers’ knowledge and capabilities in 
sustainable, restorative, and regenerative 
agriculture, with a strong emphasis on 
correct fertiliser application.

Visiting agricultural regions, the specially 
designed Toros Agri Training Bus is a key 
element of the project, providing farmers 
with essential training on the correct and 
balanced use of fertilisers. In 2025, the 
Training Bus held events at 58 different 
locations, where teams comprising academic 
consultants and expert agricultural engineers 
shared information with farmers and dealers.

In 2025, the Agricultural Techniques and 
Digital Marketing Team operated nationwide 
using specially equipped vehicles, carrying 
out a wide range of field activities. These 
included 3,729 dealer visits, 7,670 farmer 
consultations and briefings and 124 meetings 
with agricultural institutions and companies 
across 7 regions in Türkiye, in addition to 37 
meetings, presentations and trade fair 
activities. 

One of the pioneering efforts of Toros Agri 
in helping farmers benefit from 
technological developments is the Toros 
Farmer app first launched in 2016. Toros 
Farmer, a free decision support application 
accessible via computers, smartphones and 
tablets, was enhanced in 2024 with new and 
expanded features. 

The application enables farmers to accurately 
monitor the growth and health of their crops 
using high-resolution satellite imagery; 
detect changes in plant growth early, 
enabling timely diagnosis and intervention; 
receive crop- and field-specific fertilisation 
recommendations, access data such as 
product prices, cost tracking, budget and 
risk management, and take precautions 
when necessary by accessing accurate 
weather information and real-time regional 
weather changes. As of 2025, the Toros 
Farmer database has recorded 195,507 
decares of farmland belonging to 17,480 
farmers.

7,670
The Digital Marketing 
Team, which visited 
agricultural regions 
to meet with farmers, 
conducted 7,670 farmer 
consultations and 
information sessions 
across 7 regions in Türkiye 
in 2025. 

196
thousand 
decares
As of 2025, 195,507 
decares of farmland 
belonging to 17,480 
farmers have been 
registered in the Toros 
Farmer database.
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Board Members’ CVs 
 

Nevzat Avunç
Chairman 
 
Born in 1964, Nevzat Avunç graduated from the Department 
of Public Finance, Faculty of Economics and Administrative 
Sciences of Uludağ University.

He served as Assistant Auditor and Auditor at Akbank 
Audit Board. He later continued his professional career at 
Toprakbank A.Ş., holding positions as Head of the Credits 
Department and Head of the Credit Monitoring Department. 

In 2002, Avunç joined the Savings Deposit Insurance Fund 
(SDIF) as a Group A Professional Staff Member within the 
Collections Department. During his tenure, he held positions 
as Group Head, Group Coordinator and Head of Department. 

During this period, he was involved in the collection and 
resolution processes of receivables of USD 5 million or more,, 
as well as receivables from controlling shareholders. He also 
served as Chairman of the Board, Board Member, member 
of liquidation committees and bankruptcy estate officer in 
companies under the management and supervision of the 
SDIF. Appointed as Vice Chairman of the SDIF in 2018, Avunç 
continues to serve in this role. 

Avunç has served as a Board Member Tekfen Holding since 
22 September 2025 and was elected Chairman of the Board of 
Directors as of 18 December 2025. 
 
Taner Yalçın
Vice Chairman 
 
Born in 1972, Taner Yalçın graduated from the Faculty of Law 
at Marmara University and subsequently completed his 
master’s degree in Private Law at the same university. 

After briefly working as an independent lawyer and as legal 
counsel at a bank, Yalçın joined the Savings Deposit Insurance 
Fund (SDIF) in 2002, where he served as Fund Counsel, Group 
Head and Group Coordinator. Within the SDIF, he worked for 
an extended period in the unit responsible for implementing of 
the provisions of Law No. 6183,as well as in the departments 
responsible for the sale of commercial and economic integrity 
assets.

Yalçın currently serves as Head of the First Collection 
Department of the SDIF. In addition, at Birleşik Varlık 
Yönetim, an SDIF subsidiary, and in companies operating in 
sectors such as media, mining, furniture, energy, oil and 
natural gas under the management and supervision of the 

SDIF, he has served, and in some cases continues to serve, as 
Chairman of the Board, Vice Chairman or Board Member. 

Yalçın has served as a Board Member of Tekfen Holding since 
9 October 2025 and was elected Vice Chairman of the Board of 
Directors 18 December 2025.
 
Erdem Şair
Board Member  
 
Erdem Şair was born in 1962 and graduated from the Faculty 
of Architecture, Middle East Technical University in 1985. 

While continuing his education, he began his career at MNG 
Holding in 1984, worked at Nurol Holding between 1990 and 
1992, and rose to the position of Project Manager at Aytek İnşaat 
between 1992 and 2003. Between 2003 and 2009, Şair served as 
Project Manager and Coordinator at Kontek İnşaat’s construction 
sites in Russia. From 2010 to 2016, he held positions as Site 
Manager, Project Coordinator and Project Director at Akkök 
Holding subsidiaries Akiş, Akkon, Saf and Akgirişim.

After serving as Project Manager at Orjin Group between 2018 
and 2023, he served as General Manager at Kaseria Yapı İnşaat, 
a subsidiary of Erciyes Anadolu Holding, between 2023 and 
2025, and later in 2025 became General Manager at Nuhoğlu 
Group, which comprises Nuhoğlu İnşaat, Trend, İstcon, Eğilim 
and Neoray.

He speaks English and Russian. 

As of 9 October 2025, he has been a Board Member of Tekfen 
Holding. 
 
Mahmut Çelik  
Board Member  
 
Born in 1972, Mahmut Çelik graduated from the Department 
of Mechanical Engineering at Yıldız Technical University in 
1992 and completed his master’s degree in Energy Engineering 
at the same university in 1997.

Çelik began his career between 1993 and 1998 at Ayma 
Mühendislik, a company he owned. He then served as 
Marmara Region Sales Manager at Auer Doğalgaz, a subsidiary 
of Çukurova Holding, between 1998 and 2001. He 
subsequently worked as Business Development Coordinator at 
Arar Engineering & Consulting between 2001 and 2004, and as 
Sales, Marketing and Customer Services Manager at Palmet 
Terasan between 2004 and 2005. 

Çelik served as Western Region Director at Teknosa, a 
subsidiary of Sabancı Holding, between 2005 and 2007, and as 
General Manager at Adakale Ltd. Şti. between 2008 and 2010. 

He continued his career as the owner of Enerjinet between 
2010 and 2017.

Between 2017 and 2021, he served as Chairman of the 
Executive Committee and Board Member at Akasya Alçı 
Maden, Akasya Yapı and Elbruz Enerji. He then served as 
Chief Executive Officer and Board Member at Türk Altın 
Holding between 2021 and 2025, and has continued to serve as 
a Board Member since 2025. 

He was elected as a Board member of Tekfen Holding as of 18 
December 2025. 
 
İsmail Coşkun
Board Member 
 
Born in 1981, İsmail Coşkun graduated from the Faculty of 
Law, Ankara University. 

After completing his legal internship, he began his career in 
2004 as a lawyer at MNG Holding’s Legal Consultancy, where 
he served until 2010. Between 2010 and 2023, he worked 
as Legal Counsel at MNG Holding, managing all legal and 
administrative affairs of the group companies, including 
litigation, contract drafting and compliance processes.

Coşkun worked as Legal Counsel at Cengiz Holding between 
2023 and 2024, where he managed the legal processes of 
companies operating in the mining, energy, construction and 
insurance sectors. 

Since 2025, he has continued his career as an independent 
lawyer and founding partner of Coşkun & Coşkun Legal 
Consultancy. He has specialised in Commercial and Corporate 
Law, Administrative and Tax Law, Construction and Tender 
Law, Energy and Mining Law and Contract Law. 

He was elected as a Board Member of Tekfen Holding as of 18 
December 2025.
 
Ömer Şanlı
Board Member 
 
Born in 1970, Ömer Şanlı graduated from the Department of 
Public Administration, Faculty of Political Sciences of Istanbul 
University.

Having worked in various departments of banks and financial 
institutions, Şanlı began his career at the Savings Deposit 
Insurance Fund (SDIF) in 2002 as an Assistant Specialist 
(Group B), and was appointed as a Fund Specialist in 2006. He 
continued in this role until 2014, during which time he was 
responsible for the collection and resolution processes of 
receivables from controlling shareholders. 

In 2014, he was appointed Head of the Training Group within 
the SDIF Support Services Department and, in 2019, Head of 
the Support Services Department, a position he continues to 
hold. He also serves as Chairman and Board Member of 
companies under the management and supervision of the SDIF.

He was elected as a Board Member of Tekfen Holding as of 18 
December 2025. 
 
Bircan Ünlü 
Independent Board Member 
 
Born in 1975, Bircan Ünlü graduated from the Department of 
International Relations at Ankara University’s Faculty of 
Political Sciences.

Ünlü began her career at Şekerbank in 1999, where she served 
as a Specialist and Assistant Manager in the Loan Monitoring 
Department until 2008. Between 2008 and 2014, she worked in 
the Credit Allocation and Commercial and Corporate Banking 
Regional Sales departments in Şekerbank’s Istanbul Anatolian 
Region. 

Appointed Branch Manager of the Üsküdar Branch in 2014, 
Ünlü served as Istanbul Anatolian Region Loans Manager at 
Şekerbank between 2015 and 2019, and as Regional Loans 
Manager at the Thrace Regional Directorate between 2019 and 
2021. Since November 2021, she has served as General 
Manager and Board Member at Birleşim Varlık Yönetim. 

She is fluent in English. 

She was elected as an Independent Board Member of Tekfen 
Holding as of 18 December 2025. 
 
Sibel Koç
Independent Board Member  
 
Born in 1982, Sibel Koç graduated from the Department of 
Economics, Faculty of Political Sciences of Ankara University, 
and subsequently completed her master’s degree in Financial 
Engineering at Kadir Has University. She also holds a 
bachelor’s degree from the Faculty of Law, Marmara University 
and is currently pursuing her PhD in Private Law at Marmara 
University. 

Koç began her career as an Inspector at Şekerbank in 2005 and 
served as Risk Management Unit Manager between 2014 and 
2018. She then worked as Head of the Central Operations Unit 
at Şekerbank between 2018 and 2019, and as Head of the Risk 
Management Department at Türk Ticaret Bankası between 
2019 and 2021. In 2021, she joined Hobim Arşivleme ve Basım 
Hizmetleri, where she initially served as Assistant General 
Manager and has been served as General Manager since 2022. 

She holds several professional licences, including Certified 
Public Accountant (CPA), Capital Markets Level 3 Licence, 
Derivatives Licence, Credit Rating Licence and Corporate 
Governance Rating Licence.

She is fluent in English. 

She was elected as an Independent Board Member of Tekfen 
Holding as of 18 December 2025. She also serves as a Board 
Member of companies under the management and supervision 
of the SDIF. 
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Esra Özkan
Independent Board Member  
 
Born in 1975, Esra Özkan graduated with a bachelor’s degree in 
Civil Engineering from Istanbul Technical University in 1997 
and completed her Master of Business Administration (MBA) 
at Doğuş University in 2001.

Özkan began her career in 1996 as a Project Engineer at STFA 
Mühendislik. She joined Cengiz İnşaat in 1997, where she held 
the positions of Progress Payment Engineer (1997–1998), 
Integrated Systems Specialist (1998–2000), Tender and 
Technical Office Manager (2000–2004), Tender and Business 
Development Manager (2004–2016) and Business Development 
Director (2016–2023) over a 26-year period. She was actively 
involved in all stages of more than 100 projects, from contract 
negotiations to final acceptance processes. 

Between 2016 and 2024, Özkan also served on the Executive 
Committee for both domestic and international projects, and 
worked as a technical advisor in the areas of international 
arbitration, contracts, strategic partnerships and compliance 
processes. 

She speaks English. 

She was elected as an Independent Board Member of Tekfen 
Holding as of 18 December 2025.

 

Executive         
Management’s CVs 
 
Namık Ülke
President, Tekfen Group Companies
 
Born in 1969, Namık Ülke graduated from the Department of 
Economics, Marmara University in 1991. 

Ülke began his career as an Inspector at Akbank in 1993. 
Between 1997 and 2012, he served at Türk Ekonomi Bankası in 
the roles of Inspector, Credit Risk Manager, Branch Manager 
and Regional Director. He then served as Commercial Regional 
Director (Güneşli) at Odeabank between 2012 and 2013, and as 
General Manager and Board Member at Parafinans Faktoring 
between 2013 and 2014. 

Between 2014 and 2017, he served as Executive Vice President 
responsible for Commercial Banking at Anadolubank. Between 
2017 and 2024, he served as Chief Executive Officer and Board 
Member of Anadolubank, Chairman of the Board of Anadolu 
Faktoring and Chairman of the Bank’s Executive Committee 
(APKO), overseeing all financial and administrative operations 
of the bank. 

As of October 10, 2025, Namık Ülke has served as Group 
Companies President (CEO) of Tekfen Holding. 
 
Kenan Alpdündar
Chief Financial Officer (CFO) 
 
Born in 1971, Kenan Alpdündar graduated from the Department 
of Economics, Faculty of Political Sciences of Ankara University 
in 1994. Between 2000 and 2002, he completed an MBA in 
Finance at Loyola University Chicago in the United States.

Alpdündar began his career in 1994 as an Assistant Inspector at 
Garanti Bankası. Between 1995 and 2004, he served as Assistant 
Inspector and Inspector at the Central Bank of the Republic of 
Türkiye (CBRT). Within the same institution, he served as 
Deputy Head of the Board of Inspectors between 2004 and 2006, 
and as Advisor to the Banking and Financial Institutions 
Department in 2006. 

Between 2006 and 2009, he served as Financial Sector Evaluation 
Manager within the Banking and Financial Institutions 
Department. Within the same institution, he served as Assistant 
General Manager between 2009 and 2012, with responsibility for 
the Financial Sector Evaluation Department, the Risk Centre 
Department, and the Investment and Financing Instruments 
Department. Between 2012 and 2014, he served as Assistant 
General Manager within the Budget and Financial Reporting 
Department, with responsibility for the Accounting, Budget and 
Planning, and Balance Sheet Operations Departments. After 
serving as Advisor between 2014 and 2015, he was reappointed 
as Assistant General Manager within the Budget and Financial 
Reporting Department between 2015 and 2017. He subsequently 
served abroad between 2017 and 2020 as the CBRT 
Representative in Frankfurt and as Economic Attaché at the 
Consulate General in Frankfurt. 

Alpdündar has also served on various audit and investigation 
committees within public institutions at different times. He 
speaks English, French and German.

He has served as Chief Financial Officer (CFO) of Tekfen 
Holding since 14 October 2025.
 
Erhan Hersek*
Chief Human Resources Officer (CHRO)
 
Born in 1969, Erhan Hersek graduated from Galatasaray High 
School in 1989 and earned his bachelor’s degree in Guidance 
and Psychological Counselling from Boğaziçi University in 1995. 

He began his professional career in 1995 in the Human 
Resources department at Group 4 Securitas International. He 
later held managerial positions in Human Resources, Training 
and Quality at AGF Garanti Sigorta, Turkcell and Citroën. In 
2005, he joined Tekfen Construction and Installation Inc. as 
Human Resources Coordinator. In 2013, he was appointed the 
Company’s Vice President of Human Resources, Training and 
Administrative Affairs.

In 2018, he assumed the role of Human Resources Director at 
Tekfen Holding Group companies and simultaneously served as 
the acting Vice President of Human Resources, Training and 
Administrative Affairs at Tekfen Construction until 2020. After 
serving as Human Resources Director for Tekfen Holding Group 
Companies and as a member of the Executive Committee, 
Hersek was appointed Vice President of Human Resources at 
Tekfen Holding in April 2022.

He also serves as Vice Chairman of the Board at Tekfen 
Insurance. Hersek speaks English, French, Italian and Dutch. 

*He stepped down from his position as of 27 February 2026.
 
Atty. Nahit Akarkarasu
Director of Legal Affairs, Tekfen Group 
Companies – Chief Legal Counsel, Tekfen 
Holding 
 
Born in 1975, Nahit Akarkarasu graduated from Eskişehir 
Anatolian High School in 1993 and from the Faculty of Law at 
Dokuz Eylül University in 1997. He completed Master of Laws 
(LL.M.) degrees at Yeditepe University in 2005 and Columbia 
University in 2007. His thesis titled ‘Recommendations for 
Enhancing Internal Audit and Audit Committees in Publicly 
Traded Companies’ was published by the Capital Markets Board 
of Türkiye (CMB) in 2000. 

Akarkarasu began his professional career at the Capital Markets 
Board of Türkiye (CMB) as an Assistant Specialist. He served as 
a Specialist between 2001 and 2007, and as Deputy Head of the 
Inspection Department between 2007 and 2009. 

He joined Tekfen Holding in 2009 as Legal Counsel and has also 
served as Chief Legal Counsel of the Tekfen Contracting Group 
since 2024. In addition, Akarkarasu serves as Chairman of the 
Board, Vice Chairman and Board Member of various Tekfen 
Group companies. 
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Section I 
Statement of Compliance with 
Corporate Governance Principles 
 
Tekfen Group considers its commitment to core management 
principles as an indispensable element of its identity, rooted in 
its long-established values and strong corporate tradition. Since 
its inception, the Group has built its relationships with its 
management, shareholders, employees, and third parties on the 
principles of equality, transparency, accountability, and 
responsibility. In line with this approach, the Group strictly 
adheres to corporate governance principles to maintain its 
strong performance in its areas of operation and to position 
Tekfen shares as an attractive investment option for both 
current shareholders and potential investors. Following its 
public offering in 2007, Tekfen Group adopted the Corporate 
Governance Principles set forth in the Corporate Governance 
Communiqué No. II-17.1 (“the Communiqué”) issued by the 
Capital Markets Board of Türkiye (CMB) and pays due care to 
their proper implementation. In this context, the Group has 
achieved full compliance with all mandatory principles defined 
in the Communiqué and has also implemented the majority of 
the non-mandatory principles in accordance with Tekfen’s 
robust corporate structure and prudent management 
philosophy. The Group continues its efforts to resolve areas 
where full compliance with the Corporate Governance 
Principles has not yet been achieved, due to market conditions, 
sector-specific characteristics and integration challenges related 
to the Company’s structure. These efforts will remain ongoing. 

Status
Fully 

Compliant
Partially 

Compliant
Non-

Compliant 

Compulsory 20 - -

Discretionary 91 4 2

Total 111 4 2

The principles with which Tekfen Holding is not in compliance 
are outlined below (numbers at the beginning of each 
paragraph refer to the relevant provisions of the CMB’s 
Corporate Governance Principles): 

1.5.2. Minority rights are not granted under the Articles of 
Association to shareholders holding less than one twentieth of 
the capital, nor has the scope of minority rights been stipulated 
or expanded therein.

4.6.5. The remuneration of the members of the Board of 
Directors and executives is not disclosed on an individual basis 
in the Annual Report. The remuneration provided to members 
of the Board of Directors and executives with administrative 
responsibilities is disclosed in aggregate and not on an 
individual basis. 

The principles with which Tekfen Group is partially compliant: 

1.3.11. General Assembly meetings are not open to the public, 
including stakeholders and the media, even as silent observers. 
Attendance is limited to shareholders and Company 
employees. 

3.2.1. Employee participation in management is not regulated 
by the Articles of Association or internal company regulations; 
however, in accordance with internal practices, employees 
attend operational meetings held on a quarterly basis. 

4.4.7. There are no restrictions on members of the Board of 
Directors holding positions outside the company. However, 
their external roles are disclosed to shareholders in the Annual 
Report. 

4.5.5. Committees are formed in accordance with relevant 
regulations, taking into account the knowledge and experience 
of the members of the Board of Directors and some of our 
Board Members are assigned to serve on more than one 
committee. Members serving on multiple committees facilitate 
inter-committee communication and enhance opportunities 
for synergy.

The Corporate Governance Compliance Report and the 
Corporate Governance Information Form for the 2025 fiscal 
period have been approved by our Board of Directors and are 
accessible via the corporate governance page of our Company 
on www.kap.org.tr. 

Section II
Board of Directors
 
2.1. Board Structure and Composition 

The management and administration of the company are 
carried out by the Board of Directors, which consists of nine to 
eleven members elected by the General Assembly. 

At the Extraordinary General Assembly Meeting held on 18 
December 2025, a 9-member Board of Directors was elected to 
serve for a term of 3 (three) years. 

Name and Surname Position

Nevzat Avunç Chairman of the Board

Taner Yalçın Vice-Chairman of the Board 

Erdem Şair Board Member

İsmail Coşkun Board Member

Mahmut Çelik Board Member

Ömer Şanlı Board Member

Sibel Koç Independent Board Member

Bircan Ünlü Independent Board Member

Esra Özkan Independent Board Member

Attendance of Board and Committee Members at Meetings

Members
Independence 

Status
Board of Directors

(33 meetings) 
Audit  

Committee
Corporate Governance 

Committee 
Risk 

Committee

Mehmet Nazmi Erten1 33/33 6/6 6/6

Sedat Eratalar2 + 33/33 11/11 6/6

Ayşe Selen Kocabaş3 + 33/33 5/5 6/6

Bayram Saral4 21/22 1/1

Uğur Bayar5 20/21

Mehmet Şakir Can6 11/12

Kemal Can7 12/12

Özgün Öztunç8 12/12

Murat Gigin9 20/21 2/3

Ömer İ. Tanrıöver10 21/21 2/3 4/4

Çağrı Bağcıoğlu11 + 33/33 5/5 3/3

Mehmet Aydın Müderrisoğlu12 + 9/21 2/4

Nilgün Şebnem Berker13 1/1

Sinan K. Uzan14 19/21

Şevki Acuner15 + 19/21 3/3 2/2

Işık Zeynep Defne Akçağlılar16 17/19

Nevzat Avunç17 31/32

Taner Yalçın18 23/23

Erdem Şair19 22/23

Ömer Şanlı20 4/4

Mahmut Çelik21 4/4

İsmail Coşkun22 4/4

Bircan Ünlü23 + 4/4 1/1

Sibel Koç24 + 4/4 1/1

Esra Özkan25 + 4/4 1/1

Nahit Akarkarasu 3/3

Ahmet Dinç26 3/3

¹ Served as Chairman of the Board of Directors until 18 December 2025. 
² Served as an Independent Board Member until 18 December 2025. 
³ Served as an Independent Board Member from 7 April 2023 to 18 December 2025. 
⁴ Resigned from the Board of Directors on 9 October 2025. 
⁵ Resigned from the Board of Directors on 9 October 2025. 
6 Elected on 7 May 2025. 
7 Elected on 7 May 2025. 
8 Resigned from the Board of Directors on 11 September 2025. 
9 Served as Vice Chairman of the Board of Directors until 7 May 2025. 
10 Served as Vice Chairman of the Board of Directors until 7 May 2025. 
11 Served as an Independent Board Member from 7 May 2025 to 18 December 2025. 
12 Served as an Independent Board Member from 24 March 2022 to 7 May 2025. 
13 Served as a Board Member from 13 March 2025 to 7 May 2025. 
14 Served as a Board Member from 15 April 2014 to 7 May 2025. 
15 Served as an Independent Board Member until 7 May 2025. 
16 Resigned from the Board of Directors on 11 March 2025. 

17 Appointed as a Board Member on 22 September 2025, to replace Özgün Öztunç, who had 
resigned on 11 September 2025. 
18 Appointed as a Board Member on 9 October 2025, to replace Bayram Saral, who had 
resigned on 9 October 2025. 
19 Appointed as a Board Member on 9 October 2025, to replace Uğur Bayar, who had 
resigned on 9 October 2025. 
20 Elected as a Board Member as of 18 December 2025. 
21 Elected as a Board Member as of 18 December 2025. 
22 Elected as a Board Member as of 18 December 2025. 
23 Elected as an Independent Board Member as of 18 December 2025. 
24 Elected as an Independent Board Member as of 18 December 2025. 
25 Elected as an Independent Board Member as of 18 December 2025. 
26 Resigned from the Investor Relations and Corporate Governance Committee on 30 April 
2025. 

The Board currently includes 3 independent members, each of 
whom has submitted a written declaration of independence. 
Pursuant to the company’s Articles of Association, the Board of 
Directors performs the duties and exercises the powers 
conferred upon it by the Turkish Commercial Code, the 
Articles of Association and resolutions of the General 
Assembly. The Board may delegate its authority to represent 
and legally bind the company to a committee selected from 
among its members, to one (1) or more Executive Board 

. Nahit Ak
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Positions of Board Members elected on 18 December 2025, in Group and Non-Group Companies:

Name Surname Group Companies Non-Group Companies

Nevzat Avunç Hallesche Mitteldeutsche Bau AG
Chairman of the Supervisory Board

Vice President of the SDIF

He serves as Chairman of the Board of Directors, Vice 
Chairman and Board Member of companies under the 
management and supervision of the SDIF.

Taner Yalçın Toros Tarım San. ve Tic. A.Ş.
Board Member
Tekfen International Finance & Investments
Board Member
Akmerkez GYO
Vice Chairman of the Board
Akmerkez Lokantacılık A.Ş.
Board Member 
Üçgen Bakım ve Yön. Hizmetleri A.Ş.
Vice Chairman of the Board of Directors

SDIF 1st Collection Department 

He serves as Chairman, Vice Chairman and Board Member 
of companies under the management and supervision of the 
SDIF.

Erdem Şair Alanar Meyve ve Gıda Üretim Paz. San. ve 
Tic. A.Ş.
Chairman of the Board
Hallesche Mitteldeutsche Bau AG
Chairman of the Board
Tekfen TML JV
Chairman of the Board
Tekfen Taşınmaz Yatırım ve Yönetim A.Ş.
Chairman of the Board
Cenub Tikinti Servis
Chairman of the Board
Tekfen Derince Gayrimenkul A.Ş.
Chairman of the Board
Babadağ Elektrik Üretim San. ve Tic. A.Ş.
Chairman of the Board
CFS Petrokimya San. A.Ş.
Chairman of the Board
Tekfen Teknoloji Yatırım ve Tic. A.Ş.
Vice Chairman of the Board
Azfen MMC
Vice Chairman of the Board
Socar Polymer
Board Member 
Tech Investment MMC
Director

Ömer Şanlı Head of the SDIF Support Services Department

He serves as Chairman and Board Member of companies 
under the management and supervision of SDIF.

Mahmut Çelik Türk Altın Holding A.Ş.
Board Member 

İsmail Coşkun Coşkun&Coşkun Hukuk Danışmanlık
Solicitor

Bircan Ünlü Birleşim Varlık Yönetim A.Ş.
General Manager and Board Member

Sibel Koç Hobim Arşivleme ve Basım Hizmetleri A.Ş.
General Manager

She serves as a Board Member of companies under the 
management and supervision of the SDIF.

Esra Özkan

Member(s), the General Manager or to non-shareholding 
managers. At its first meeting, the Board elects a Chairman and 
a Vice Chairman from among its members. Furthermore, 
without prejudice to the non-transferable and inalienable 
duties and powers set out in Article 375 of the Turkish 
Commercial Code, the Board may delegate some or all of its 
managerial authority to one or more Board Member(s) or a 
third party, in accordance with an internal directive it issues. 

In this context, in 2025, 

At the Annual General Assembly Meeting held on 7 May 2025, 
Board Member M. Nazmi Erten was appointed Chairman of 
the Board, and Mehmet Şakir Can was appointed Vice 
Chairman of the Board.

Following the court-ordered seizure of the shares held by the 
Can Group Companies due to the change in the shareholding 
structure in the subsequent period, Board Member Nevzat 
Avunç was appointed Chairman of the Board and Taner Yalçın 
was appointed Vice Chairman of the Board after the 
Extraordinary General Assembly Meeting held on 18 
December 2025. 

At the Annual General Assembly Meeting, it was resolved that 
Board Members would not be subject to the prohibitions and 
restrictions set out in Articles 395 and 396 of the Turkish 
Commercial Code No. 6102, thereby allowing them to assume 
roles within other Group Companies. Board Members are not 
subject to any limitations regarding appointments outside the 
company during the period authorized by the General 
Assembly. 

Information regarding the positions held by our Board 
Members in other Tekfen Group companies and external 
organizations in 2025 is provided on the following page. 

As of the reporting date, none of the Board Members are 
engaged in any activity that may result in a conflict of interest 
with the company or in competition with the company in its 
lines of business. The Board of Directors of our Company 
includes 3 female members (33%).

2.2. Principles Governing the Activities of the Board of 
Directors 

The frequency of Board meetings and the rules regarding 
meeting and decision quorums are stipulated in the company’s 
Articles of Association. Accordingly, the Board of Directors is 
required to convene as needed based on the Holding’s business 
operations and no fewer than four times per year. 

For a meeting to be held, more than half of the total number of 
Board members must be present, and resolutions are adopted 
by the majority of those present. Additionally, unless a Board 
Member requests that a matter be discussed, resolutions may 
also be passed in writing with the unanimous written consent 
of the members to a specific proposal. 

The secretariat for Board meetings is managed by the Secretary 
General. The agenda is determined through consultation 
between the Chairman of the Board and the President of 

Tekfen Group Companies, based on the latter’s 
recommendations. The agenda and relevant documents are 
prepared by the Board secretariat and distributed to the 
members, in the form of individual files, sufficiently in advance 
of the meeting to enable thorough review and evaluation based 
on the agenda items. 

In 2025, the Board held 33 in-person meetings and adopted a 
total of 67 resolutions, with an attendance rate of 90.30%. 
Resolutions were passed either unanimously or by majority 
vote among those present. In cases required by capital markets 
legislation, significant Board resolutions are publicly disclosed 
through material event announcements. No member of the 
Board holds any privileged rights such as weighted voting or 
veto power. 

The company maintains “Executive Liability Insurance” 
covering all members of the Board of Directors and senior 
executives, in compliance with the limits set out in the 
Communiqué. In 2025, in relation to any legal actions to be 
brought against members appointed to vacant Board positions 
following resignations, by decision of the SDIF Fund Board on 
22 September 2025 and 9 October 2025, such actions must be 
directed to the SDIF pursuant to Article 127 of the Banking 
Law No. 5411. Board Members do not bear personal liability 
for any public debts incurred or to be incurred by the 
Company.  

2.3. Financial Rights Provided to Members of the 
Board of Directors and Executives*

Board Members: TRY 21,618,905 

Executives: TRY 91,348,513 

The total financial benefits stated above for the Board Members 
refer solely to the attendance fees they receive for their roles on 
the Holding’s Board of Directors. In addition, the total amount 
of other financial benefits paid to certain Board Members in 
connection with consultancy services or their Board 
memberships in certain Group Companies, including 
remuneration for such roles, health insurance and vehicle 
entitlements, amounted to TRY 7,922,889. 

While no performance-based remuneration system is applied 
in determining the financial rights of Board Members, the 
distribution of dividends may be considered a performance-
based reward mechanism in principle. The company does not 
extend any loans or credits to Board Members or executives, 
nor does it facilitate such credit through third parties under 
the guise of personal loans, or provide any guarantees such as 
sureties on their behalf.
*As of 31 December 2025.

Section III 
Committees
Committees have been established within our Company to 
ensure that the Board of Directors fulfils its duties and 
responsibilities effectively. In this context, the Audit 
Committee, Corporate Governance Committee, Early 
Detection of Risk Committee and Remuneration Committee 
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3.4. Remuneration Committee 

The Remuneration Committee is responsible for determining 
and overseeing the principles, criteria and practices to be used 
in the remuneration of Board Members and senior executives, 
taking into account the company’s long-term objectives. The 
Committee also submits recommendations to the Board of 
Directors regarding the remuneration of Board Members and 
executives, based on the degree to which the performance 
criteria used in remuneration have been met. Pursuant to the 
Board of Directors’ resolution dated 18 December 2025, it was 
resolved that Nevzat Avunç be appointed as Chair of the 
Remuneration Committee, and that Taner Yalçın, Ömer Şanlı, 
İsmail Coşkun and Bircan Ünlü be appointed as members. 

Section IV 

Sustainability Principles Compliance 
Framework
Tekfen builds its business culture around people, societal 
benefit and the environment, and carries out its operations 
with a focus on securing a sustainable future. In line with this 
commitment, Tekfen established the Sustainability Committee 
in 2017 under the Corporate Governance Committee to embed 
sustainability within its corporate governance framework. The 
Committee reports annually to the Board of Directors on its 
activities and progress. In the materiality assessment 
conducted with input from both Tekfen Holding management 
and stakeholders, Occupational Health and Safety (OHS) 
emerged as one of the top priority issues. Data related to this 
topic is reviewed and closely monitored at every Board 
meeting. Environmental impacts and other sustainability-
related matters are also tracked and evaluated by the Board 
under dedicated agenda items. 

Tekfen fully adopts the Sustainability Principles published by 
the CMB. The implementation framework for these principles 
is provided below. 

The principles with which Tekfen is partially compliant: 

•  Certain environmental data is verified by accredited 
institutions and disclosed in CDP reports. However, third-
party assurance of the Sustainability Report has not yet 
commenced and is planned for future periods.  

4.1. General Principles 

4.1.1. Strategy, Policy, and Targets 

Tekfen Holding, to define its strategic priorities under its 
Environmental, Social, and Governance (ESG) framework, 
conducted a comprehensive materiality analysis in 2018 
covering its Group Companies. Based on this, it developed a 
sustainability roadmap outlining its short-, medium- and 
long-term targets. The list of material issues supporting these 
targets is reviewed annually in the context of external trends, 
risks, and opportunities. ESG-related risks are regularly 
monitored by the Early Detection of Risk Committee as part of 
the corporate risk management process. In response to 

developments in corporate sustainability, evolving expectations, 
and new regulations, the materiality analysis was revised in 
2024 using a “double materiality” approach. Since 2017, Tekfen 
has reported on its environmental risks and opportunities 
through the CDP, publicly disclosing how climate change and 
the water crisis are integrated into its business strategies in both 
CDP and Sustainability Reports. 

The company has a series of policies approved by the Board of 
Directors—including those on sustainability, ethics, human 
rights, supply chain, stakeholders, OHS, environment, water, 
biodiversity, information security, customer loyalty, ethics and 
combating domestic violence—all of which are published on its 
website. 

4.1.2. Implementation/Monitoring 

Tekfen Holding, in order to ensure that its sustainability efforts 
are carried out in a holistic structure under a unified strategy 
and with the active participation of its Group Companies, 
established an inclusive Sustainability Committee in 2017 with 
representatives from across the Group. 

The Sustainability Committee reports to the Corporate 
Governance Committee. The Committee is responsible for 
developing the strategies, roadmaps, targets, policies and 
reporting mechanisms necessary to realize the company’s 
sustainability vision. It also oversees the integration of 
corporate sustainability priorities and ESG policies into 
business processes. In 2019, five working groups were 
established under the Committee, each with dedicated 
roadmaps. These groups were renewed in 2024 to align with 
emerging sustainability approaches and trends. Progress on the 
roadmap is reported annually to both the Corporate 
Governance Committee and the Board of Directors. 

Since 2018, Tekfen Holding has published annual Sustainability 
Reports, which present activities carried out under ESG 
policies along with year-by-year comparisons of the Group’s 
Environmental, Social, Occupational Health and Safety, and 
Economic Performance Indicators over the past three years to 
support performance monitoring. 

Where applicable, the performance of Group Companies is 
benchmarked against equivalent international sectoral data. 
For example, Tekfen Construction compares key indicators 
from its Occupational Health and Safety Management System 
with those of the International Pipeline and Offshore 
Contractors Association (IPLOCA), while Toros Agri 
benchmarks its data against the International Fertilizer 
Association (IFA)—with both sets of results published in the 
Sustainability Report. 

Tekfen, in addition to ensuring continued service quality, 
maintaining customer satisfaction and enhancing its 
competitive strength, invests in innovative, value-creating 
technologies that benefit both society and the environment 
across all its lines of business. It also establishes the structures 
and mechanisms necessary to foster innovation within the 
Group as part of its support for ESG practices. As one of the 
three core strategic pillars of Tekfen’s sustainability vision, 

have been formed in accordance with legal requirements and 
operate under the authority of the Board of Directors. In line 
with corporate governance principles, the Nomination 
Committee, required to be established under these principles, 
has been structured within the Corporate Governance 
Committee. The responsibilities assigned by legislation to the 
Nomination Committee are carried out by the Corporate 
Governance Committee. 

The working principles and procedures governing the activities 
of these committees are available on our Company’s website. 
Among these, the Audit Committee and the Corporate 
Governance Committee meet at least every three months, with 
a minimum of four meetings per year. The Early Detection of 
Risk Committee convenes every two months, while the 
Remuneration Committee meets as needed, based on the 
agenda and requirements. 

3.1. Audit Committee 

Pursuant to the Board of Directors’ resolution dated 8 May 
2025, it was resolved that Hamit Sedat Eratalar would 
continue to serve as Chair of the Audit Committee, and that 
Çağrı Bağcıoğlu and Ayşe Selen Kocabaş would be appointed 
as new members. 

Pursuant to the Board of Directors’ resolution dated 18 
December 2025, Bircan Ünlü was appointed as Chair of the 
Committee, and Sibel Koç and Esra Özkan were appointed as 
members. 

The Committee is responsible for assisting the Board of 
Directors in the oversight of the company’s accounting 
system, the public disclosure of financial information, the 
independent audit process and the operation and effectiveness 
of the internal control system, in accordance with Capital 
Markets legislation and the principles set forth therein. Based 
on its evaluations, the Committee reports any identified issues 
to the Board of Directors. 

In 2025, the Audit Committee held ten (10) meetings 
regarding internal audit activities carried out within the 
company, during which information was shared concerning 
internal audit processes and the results of the independent 
audit.

3.2. Corporate Governance Committee 

Pursuant to the Board of Directors’ resolution dated 8 May 
2025, it was resolved that Ayşe Selen Kocabaş continue to serve 
as Chair of the Corporate Governance Committee and 
Mehmet Nazmi Erten continue as a member; that Mehmet 
Şakir Can, Özgün Öztunç and Çağrı Bağcıoğlu be appointed as 
new members; and that the individual to be newly appointed 
to the position of Investor Relations Officer be designated as a 
member of the Committee. 

Pursuant to the Board of Directors’ resolution dated 18 
December 2025, it was resolved that Esra Özkan be appointed 
as Chair of the Corporate Governance Committee, İsmail 
Coşkun and Ömer Şanlı, and Selma Çubuklu as Investor 
Relations Officer, as members. 

The Corporate Governance Committee is responsible for 
monitoring the company’s compliance with the Corporate 
Governance Principles of the CMB, working to improve 
adherence where necessary, and submitting recommendations 
to the Board of Directors in accordance with the relevant 
legislation and principles. In addition to these responsibilities, 
the Corporate Governance Committee also performs the 
duties of the Nomination Committee, as the latter has been 
structured within the Corporate Governance Committee. 
In 2025, a total of 7 meetings were held in relation to the 
activities of the Corporate Governance Committee. 

3.3. Early Detection of Risk Committee 

Tekfen Holding and all Tekfen Group Companies have long 
regarded the effective monitoring and sound management of 
risks related to their areas of operation as a fundamental 
component of their prudent management approach. With the 
entry into force of the new Turkish Commercial Code on 1 July 
2012, risk management activities became a legal requirement 
for publicly listed companies, thereby codifying this approach 
through formal regulation. 

For this purpose, the Tekfen Group Companies, through a 
collaborative process coordinated by Tekfen Holding, have 
established a common approach and reporting method for 
managing potential risks they may face. This approach and 
method have since been further developed to better align with 
international standards. 

Tekfen Holding and its Group Companies have a written 
document that outlines, explains, and formalizes how their 
respective risks are to be managed. Risk reports are submitted 
to the Early Detection of Risk Committee every two months. 
Within each Group Company, specific roles have been 
designated to carry out risk management and reporting 
activities. These risk reports are reviewed and approved by the 
respective company’s Board of Directors before being 
submitted to the Holding. 

Every two months, the Holding’s Early Detection of Risk 
Committee reviews the risk documents submitted by the 
Companies and presents significant risks to the agenda of the 
Holding’s Board of Directors, along with its own assessments 
and evaluations. The Board of Directors evaluates these risks 
and, when necessary, instructs the relevant Group Companies 
on how they should be managed. Additionally, copies of the 
Holding’s consolidated risk reports are regularly shared with 
the independent auditor. 

Pursuant to the Board of Directors’ resolution dated 8 May 
2025, it was resolved that Hamit Sedat Eratalar continue to 
serve as Chair of the Early Detection of Risk Committee and 
Mehmet Nazmi Erten continue as a member, and that Uğur 
Bayar be appointed as a new member. 

Pursuant to the Board of Directors’ resolution dated 18 
December 2025, it was resolved that Nevzat Avunç be 
appointed as Chair of the Early Detection of Risk Committee, 
and that Erdem Şair and Mahmut Çelik be appointed as 
members. In 2025, a total of 6 meetings were held by the Early 
Detection of Risk Committee. 
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with the globally recognised GRI Standards, while CDP reports 
are prepared and updated annually based on the latest 
questionnaires and guidance documents. Information 
regarding the scope, reporting period, publication date, data 
collection methods and reporting conditions is transparently 
disclosed within the relevant sections of each report. 

The Sustainability Committee is responsible for implementing 
the sustainability roadmap—formulated in line with Tekfen 
Holding’s sustainability vision and priorities established with 
the participation of the Group Companies—and ensuring its 
integration into company operations. Progress in target areas is 
monitored through five dedicated working groups under the 
Committee. Environmental performance and targets are 
tracked specifically by the HSE Working Group. The annual 
targets of the Group Companies also include environmental 
objectives, which are incorporated into the performance 
evaluation system. 

As part of its sustainable business strategy and risk 
management approach, Tekfen Holding integrates its policies 
on climate change and water security—its two key areas of 
environmental impact—into its business strategy and 
operations. Tekfen has officially participated in the CDP 
Climate Change Program since 2017 and the CDP Water 
Security Program since 2018. The Sustainability Reports 
available on the company’s website, along with the CDP 
Climate Change and Water Security Reports, provide 
information on the integration of environmental issues into 
business goals and strategies, partnership value chain 
management and stakeholder relations.

As one of the three strategic pillars of the Group’s sustainability 
strategy, the climate crisis is addressed through actions that 
extend across operational processes and the broader value 
chain, including suppliers and customers. Information on these 
efforts is shared in both the Sustainability and CDP Reports. 
Additionally, Scope 1, Scope 2 and Scope 3 greenhouse gas 
emissions, energy management, water and wastewater 
management and the environmental impacts of waste 
management are reported annually using a consistent three-
year comparison. These disclosures are published publicly in 
the Sustainability Reports and CDP Reports, with explanations 
provided for increases or decreases in key environmental 
indicators. 

In 2021, Tekfen began to intensify its strategic planning around 
climate action and launched its “Net-Zero Roadmap” to guide 
its transition toward net-zero emissions. Medium- and 
long-term emission reduction targets were established in 2020 
using the Science Based Targets initiative (SBTi) tools. In 2023, 
the Group’s consolidated carbon inventory was reviewed and 
expanded, and its reduction targets were updated accordingly. 
Preparatory works for the SBTi application are ongoing. 

The CDP reports also provide data on product- and service-
related emissions, third-party emissions, and the mitigation 
actions undertaken to reduce them. Similarly, they disclose 
Group Company efforts to reduce environmental impacts, the 
associated environmental benefits and gains, and activities 
related to the circular economy, lean manufacturing practices, 
energy production and consumption, renewable energy 

Committee evaluates these reports and monitors the 
implementation of corrective and preventive actions. 

Given that several Group Companies operate in high-risk 
industries, Occupational Health and Safety (OHS) represents 
the highest-priority material sustainability topic for Tekfen. 
The Group strives to achieve a “zero accident” target across all 
operations involving employees, contractors and 
subcontractors. Tekfen Group’s OHS Management System is 
designed and implemented in line with international 
standards. The Holding monitors the OHS performance and 
HSE Policy practices of its Group Companies closely. OHS 
measures and accident statistics are transparently disclosed in 
both Sustainability Reports and Annual Reports. 

Talent management, positioned under the “Employees and 
Society” pillar, also one of the core strategic areas of Tekfen’s 
sustainability vision is a high-priority topic within the Group’s 
material sustainability agenda. Tekfen Group Companies 
identify and plan for both current and future employee 
development needs in accordance with the requirements of 
each role and position. Tools such as employee engagement and 
internal customer satisfaction surveys, training and 
development programs, employee communication mechanisms 
and complaint management systems are addressed in detail in 
the Sustainability Report. The right to unionize is considered a 
part of the Human Rights Policy. Topics such as fringe benefits, 
flexible working conditions and ethical conduct are governed 
by internal company regulations. The Group has also adopted 
both an Information Security Policy and a Personal Data 
Protection and Privacy Policy, which are published on its 
website. Employees are supported through regular meetings 
and online training sessions on sustainability, OHS, 
environment, ethics and information security. Further details 
on training activities are included in the Sustainability Report. 

Since its founding, Tekfen has viewed social, cultural, and 
environmental responsibility as an essential part of its 
corporate culture. As a responsible corporate citizen, Tekfen 
considers channelling a portion of the value it creates into 
projects that support education, social development and 
cultural life as an integral part of its management philosophy. 
In 2021, the company introduced published on the website its 
Social Investment Approach for Tekfen Holding and the Group 
Companies, aligning social investment activities with the 
Group’s sustainability vision and strategic focus areas under 
the principle of creating shared value (CSV). In addition to 
supporting corporate responsibility initiatives directly through 
Tekfen Holding and the Tekfen Foundation, Tekfen also 
allocates resources to social investment projects that align with 
its business objectives and strategies. Information on these 
social investments and community engagement efforts is 
shared via internal communication channels as well as through 
the Sustainability Reports and Annual Reports. 

4.3.2. Stakeholders, International Standards, and 
Initiatives 

Tekfen Holding determines its stakeholder priorities through 
Stakeholder Analysis and External Trend Analysis. During the 
Stakeholder Analysis process, a comprehensive survey was 

R&D and innovation encompass activities aimed at enhancing 
sustainability performance across business processes, products 
and services. Detailed information on the structures, 
investments, and initiatives related to R&D and innovation is 
provided in the Sustainability Report. 

4.1.3. Reporting

Since 2018, Tekfen Holding has published its sustainability 
performance, targets and actions through Sustainability 
Reports prepared in accordance with the Global Reporting 
Initiative (GRI) Standards, the world’s most widely used 
international sustainability reporting framework. In addition, 
the company has been officially reporting to the CDP Climate 
Change Program since 2017 and to the CDP Water Security 
Program since 2018. All Sustainability Reports and CDP 
submissions are made publicly available to stakeholders via the 
company’s corporate website. The process of consolidating, 
calculating, analysing and preparing data in line with relevant 
standards for the Sustainability and CDP reports covering 
Tekfen Holding and its Group Companies is finalized by the 
end of the first half of the year. General sustainability activities 
are also disclosed in the company’s Annual Reports. 

Tekfen’s vision is to develop a business model that advances the 
Sustainable Development Goals (SDGs) of the United Nations. 
The company continues to expand this vision across its entire 
value chain. As a signatory of the UN Global Compact, Tekfen 
Holding aligns its sustainability priorities with specific SDGs 
relevant to its areas of activity, aiming to create shared value. 
The company’s efforts toward these goals are disclosed in its 
Sustainability Reports, with clear links to the corresponding 
SDGs. 

There are currently no lawsuits filed against the company, 
including those related to environmental, social or corporate 
governance matters, that are of a material scale to impact its 
financial position or operations. However, any lawsuits filed 
and/or concluded against the company in ESG-related areas 
are disclosed in consolidated form in the Annual Report, 
without distinction.

4.1.4. Verification 

Tekfen Holding’s Scope 1, Scope 2 and Scope 3 greenhouse 
gas emissions, along with its water data, are verified by 
accredited third-party institutions. Detailed information on 
the scope and outcomes of these verifications is disclosed in 
the company’s CDP reports. The Sustainability Report, 
prepared in compliance with the Türkiye Sustainability 
Reporting Standards (TSRS), is subject to limited assurance 
by an independent third-party audit firm. 

4.2. Environmental Principles 

Most Tekfen Group Companies—particularly those engaged in 
production—are certified under the ISO 14001 Environmental 
Management System. Compliance with environmental policies 
is ensured through independent third-party audits and internal 
company audits. 

Reports on environmental management are prepared in line 
with international standards. Sustainability Reports are aligned 

investments, energy efficiency projects, water consumption, 
water recycling and conservation, as well as carbon credit 
mechanisms and pricing. These reports transparently disclose 
the standards, protocols, methodologies and base year details 
used in the collection and calculation of environmental data. 

Tekfen Holding contributes to environmental policy 
development at the sectoral, regional, national and international 
levels through membership in non-governmental organisations 
and participation in working groups. These include the 
Business Council for Sustainable Development Türkiye (BCSD 
Türkiye), Turkish Green Building Council (ÇEDBİK), TEMA 
Foundation, Turkish Industry and Business Association 
(TÜSİAD), United Nations Global Compact (UNGC) and CDP 
Türkiye. The Group shares its environmental data through a 
broad range of communication channels, including its 
corporate website, Annual Reports, Sustainability Reports, CDP 
Reports and UN Global Compact Progress Reports. 

4.3. Social Principles 

4.3.1. Human Rights and Employee Rights 

The work culture of Tekfen, representing a large community 
when including its subcontractors—is shaped by an inclusive 
approach that respects human rights and provides all 
employees with a healthy, safe, and efficient working 
environment. Tekfen Holding respects fundamental human 
rights across all its business processes; prohibits the use of 
child or forced labour; ensures equal opportunity in 
recruitment and employment; and opposes all forms of 
discrimination based on religion, language, age, colour, 
ethnicity, sexual orientation, disability or marital status. The 
company’s Human Rights Policy is publicly available on its 
corporate website. Tekfen also ensures that its Group 
Companies’ suppliers and subcontractors uphold similar 
standards through its Supply Chain Policy. 

Tekfen Group Companies support the participation of women 
at all levels of the business world and implement various 
projects that promote female employment. Tekfen, which 
regards domestic violence as a fundamental violation of human 
rights, provides support to its employees in line with its 
Anti-Domestic Violence Policy published in 2020.

In partnership with the Waste Prevention Foundation of 
Türkiye (TİSVA), the Tekfen Foundation provides 
microfinance support to women, aiming to create alternative 
income opportunities. 

Tekfen’s business conduct is rooted in a strong code of ethics. 
The Group conducts employee training on the code of business 
ethics, including anti-bribery and anti-corruption measures. 
Legal units at both the Holding and Group Company levels 
work in coordination to manage risks arising from non-
compliance with national or international legislation, internal 
policies, or code of ethics. An Ethics Committee within Tekfen 
Holding is responsible for overseeing the application and 
enforcement of the code of business ethics. In 2018, the 
company introduced an Ethics Reporting Line for employees 
to report ethics-related violations. All reports are collected by 
an independent third-party provider. The Holding’s Ethics 
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conducted with reference to the international stakeholder 
engagement standard AA1000SE, gathering stakeholders’ 
priorities in the field of sustainability and their expectations 
from Tekfen. Through the External Trend Analysis, global and 
sector-specific risks and trends were evaluated to identify key 
material topics relevant to the Group’s sectors. These material 
issues are reviewed annually in light of external developments, 
emerging risks and opportunities. 

Customer loyalty is among Tekfen Holding’s top material 
sustainability issues and is covered as a standalone section in 
the Sustainability Report. The company views its customers as 
long-term strategic partners and sees consistent quality and the 
fulfilment of commitments as the foundation of its customer 
relationships. Although Tekfen Holding does not have a 
unified, Group-wide customer complaint management policy, 
goals to improve customer loyalty are incorporated into the 
sustainability roadmap, and measurable customer satisfaction 
data is disclosed in the Sustainability Report. The report also 
includes information on the methods used to ensure 
continuous stakeholder engagement. 

Tekfen Holding prepares its Sustainability Reports in 
accordance with the CDP and GRI standards and has been 
listed in the Borsa Istanbul (BIST) Sustainability Index since 
2016. The company’s sustainability roadmap, which outlines its 
action plan, is developed not only in line with international 
standards but also with reference to evaluation criteria from 
other prominent global indices. Tekfen Holding is a signatory 
of the United Nations Global Compact (UNGC) and a member 
of the Business Council for Sustainable Development Türkiye 
(BCSD Türkiye)—the regional network of the World Business 
Council for Sustainable Development (WBCSD) in Türkiye. 
All other corporate memberships are transparently disclosed in 
the Sustainability Report. 

4.4. Corporate Governance Principles 

As part of the Materiality Assessment revised using a double 
materiality approach in 2023 to inform Tekfen Holding’s 
sustainability strategy, the views and expectations of 
stakeholders, including other interest groups, were gathered. 
These insights were used as input in shaping the company’s 
sustainability strategy. 

Tekfen Holding builds its business culture on the pillars of 
people, social benefit and the environment, and since 2018, has 
continued its operations with a future-focused sustainability 
vision under the theme of “Bridging Prosperity”. In line with 
this vision, the company organises sustainability workshops to 
promote widespread understanding of its sustainability 
strategy and philosophy, conducts awareness initiatives aligned 
with Company policies on topics such as the environment, 
OHS, anti-bribery and anti-corruption, business ethics, human 
rights and domestic violence, develops its social responsibility 
and social investment initiatives within the framework of the 
Creating Shared Value (CSV) approach and undertakes efforts 
to raise awareness about sustainability and its importance 
among employees and stakeholders. 

As part of its corporate governance practices, Tekfen Holding 
ensures compliance with international standards related to 

sustainability principles. The international standards it applies, 
as well as the organisations it is a member of or supports, are 
disclosed in the Sustainability Report. 

Section V 

Internal Audit 
 
All companies within Tekfen Holding Inc. and its Group are 
subject to internal audit activities carried out by the Tekfen 
Holding Group Internal Audit Department. 

The Tekfen Holding Group Internal Audit Department 
conducts its work in accordance with international internal 
audit standards and uniform intra-group practices. To ensure 
the independence and impartiality of internal audit activities, 
the department reports to the Board of Directors through the 
Holding Audit Committee. 

The Department is responsible for evaluating the effectiveness 
of internal control, risk management and corporate governance 
processes in an integrated manner and for reporting the results 
of its assessments to the members of the Audit Committee. The 
evaluation of the effectiveness and efficiency of the internal 
control system is conducted by the internal audit function. 

Audit areas identified as high priority through risk assessment 
are included in the annual internal audit plans. When revising 
the audit plan throughout the year, the Department also takes 
into account the outcomes of Corporate Risk Management 
activities for areas identified as high risk. All internal audit 
activities are performed in line with international internal 
audit standards and relevant laws and regulations. 

The Holding Audit Committee is also responsible for 
overseeing whether the internal audit function operates in 
accordance with the definition set out in international internal 
audit standards. The Group Internal Audit Department shares 
its Internal Audit Reports with the relevant Boards of Directors 
and Audit Committees and reports on internal audit outcomes 
to the Holding Audit Committee on a quarterly basis.

Section VI
Legal Disclosures 

6.1. Shareholding Structure 

Each share with a nominal value of TRY 1 carries one voting 
right at the General Assembly meetings. There are no 
privileged shares in the company’s capital structure. 

6.2. Information on lawsuits that have been filed 
against the company, and which may impact the 
financial standing and operations of the company and 
information on their potential results 

There are no lawsuits filed against the company, including 
those related to environmental, social and corporate 
governance matters, that could materially affect its financial 
standing or operations. 

SHAREHOLDER Nominal Share Ratio

Vera Ticari Danışmanlık A.Ş. 32,113,879.45 8.68%

ARY Holding A.Ş. 86,570,449.90 23.40%

ARY Group Total 118,684,329.35 32.08%

Can Kültür Sanat Eğitim Kurumları İşletmeciliği A.Ş. 135,391,938.24 36.59%

KCN Gayrimenkul Yatırım A.Ş. 6,370,526.00 1.72%

MCN Gayrimenkul Yatırım A.Ş. 16,582,649.00 4.48%

Can Group Total 158,345,113.24 42.80%

Tekfen Holding A.Ş. repuchased shares 13,430,000.00 3.63%

Public 79,540,557.41 21.49%

TOTAL 370,000,000.00 100.00%

Other 

Economic, financial and social policy changes in the countries 
where the Group operates, as well as fluctuations in national 
and international commodity prices, may affect the Group’s 
operating profitability. 

6.3. Legislative Changes That Could Materially Affect 
the company’s Operations 

None.

6.4. Managerial and Operational Changes That Could 
Materially Affect the Operations of the company and 
Its Subsidiaries 

There have been no managerial or operational changes that 
would materially affect the operations of the company or its 
subsidiaries. The company’s material event disclosures, made 
in accordance with applicable legislation, are available at www.
kap.gov.tr. 

6.5. Conflicts of Interest with Service Providers such 
as Investment Advisory and Rating Institutions 

There are no relationships between the company and the 
institutions from which it receives consultancy services that 
would give rise to any conflict of interest. 

6.6. Information on Shareholders’ Requests to Add 
Items to the Agenda 

In cases where the Board of Directors does not approve written 
requests submitted by shareholders to the Investor Relations 
Department for the inclusion of items on the agenda, the 
rejected proposals and the justifications for their rejection are 
disclosed below. No such requests were submitted for the 2025 
General Assembly Meeting. 

6.7. If an Extraordinary General Meeting of Shareholders 
has been held during the year, information on such 
Extraordinary General Meeting of Shareholders 
including date of such meeting, resolutions made in that 
meeting and relevant transactions 

An Extraordinary General Assembly Meeting was held on 18 
December 2025. The resolutions adopted at the meeting are set 
out below:

- The appointment of Nevzat Avunç, who had been elected by 
the Board of Directors in line with the SDIF Fund Board’s 
resolution dated 18 September 2025 and numbered 2025/498, 
to the vacant Board position arising from the resignation of 
Özgün Öztunç as of 11 September 2025, was approved. 

- The appointment of Taner Yalçın, who had been elected by 
the Board of Directors in line with the SDIF Fund Board’s 
resolution dated 9 October 2025 and numbered 2025/544, to 
the vacant Board position arising from the resignation of Uğur 
Bayar as of 9 October 2025, was approved. 

- The appointment of Erdem Şair, who had been elected by the 
Board of Directors in line with the SDIF Fund Board’s 
resolution dated 9 October 2025 and numbered 2025/544, to 
the vacant Board position arising from the resignation of 
Bayram Saral as of 9 October 2025, was approved. 

- It was resolved that Nevzat Avunç, Taner Yalçın, Erdem Şair, 
Ömer Şanlı, Mahmut Çelik, İsmail Coşkun, Bircan Ünlü 
(Independent Member), Sibel Koç (Independent Member) and 
Esra Özkan (Independent Member) be elected to the Board of 
Directors to serve for a term of 3 years. 

- It was resolved that the remuneration to be paid to the Board 
of Directors would continue, until the General Assembly 
Meeting for 2025, in accordance with the resolution adopted at 
the General Assembly Meeting held on 7 May 2025; and that 
no remuneration would be paid, in accordance with the 
applicable legislation and until further notice by the SDIF, to 
Nevzat Avunç, Taner Yalçın and Ömer Şanlı, who were 
nominated to serve on the Board of Directors as SDIF 
representatives. 

Section VII
Tekfen Holding Inc. Dividend Policy 
The company’s dividend distribution decisions are made in 
accordance with the Turkish Commercial Code (TCC), Capital 
Markets Legislation, Capital Markets Board regulations and 
decisions, tax laws, other applicable legislative provisions and 
the company’s Articles of Association, based on the following 
principles:  
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1. Pursuant to Article 27 of the Holding’s Articles of 
Association 

After deducting the Holding’s general expenses, various 
mandatory allocations such as depreciation and the taxes that 
must be paid by the Holding’s legal entity from the income 
determined at the end of the fiscal period, the remaining net 
profit for the period, as shown in the annual balance sheet after 
offsetting prior year losses, if any is distributed as follows. The 
distribution of net profit is carried out in compliance with the 
Capital Markets Law and relevant communiqués of the Capital 
Markets Board. 

General Legal Reserve: 

a) 5% is allocated as a legal reserve. 

First Dividend: 
b) From the remainder, and including any donations made 
during the year, no less than 30% shall be allocated as the first 
dividend, provided this amount is not below the minimum 
ratio and value prescribed by the Capital Markets Board. 
c) Up to 3% of the remaining amount may be allocated to the 
holder of usufruct shares, namely the Tekfen Foundation for 
Education, Health, Culture, Art and Protection of Natural 
Assets. 
d) After the above deductions, the General Assembly may 
resolve (based on the proportions and principles established by 
the Board of Directors) to distribute a dividend of up to 2% of 
the remaining profit to members of the Board of Directors. 

Second Dividend: 

e) The General Assembly is authorised to distribute the 
remaining portion of the net profit after deducting the 
amounts specified in paragraphs a, b, c and d either in full or in 
part as a second dividend, or to allocate it to reserves at its own 
discretion. 

General Legal Reserve: 
f) The provision under subparagraph (c) of Article 519/2 of the 
TCC, as well as paragraph 3 of the same article, does not apply 
to the Holding. 
g) Unless the legal reserves required by law are set aside and 
the first dividend stipulated in the Articles of Association is 

distributed in cash and/or in the form of shares, no other 
reserve may be set aside, no profit may be carried forward to 
the following year, and no dividends may be paid to holders of 
founder’s or ordinary usufruct shares, or to members of the 
Board of Directors. 

h) As of the dividend distribution date, dividends are paid 
equally across all existing shares, regardless of their issue or 
acquisition dates. The date and method of the annual dividend 
distribution shall be determined by the General Assembly, 
upon the proposal of the Board of Directors, in accordance 
with the provisions of the TCC and Capital Markets 
Legislation. Dividends distributed in accordance with the 
provisions of the Articles of Association are irrevocable. 

2. The place and timing of dividend payments are 
determined in accordance with the regulations of the 
Capital Markets Board. 

3. Pursuant to Article 28 of the Holding’s Articles of 
Association, advance dividend distributions may be 
made, provided that the General Assembly grants 
authority to the Board of Directors for the relevant 
fiscal year. All such transactions shall comply with the 
Capital Markets Legislation. 

Details of the company’s dividend distributions over the past 5  
years are presented above. 

Section VIII
Information on Dividend 
Distribution 
In 2024, a pre-tax profit of TRY 339,714,936 was realized, 
excluding the portion attributable to non-controlling interests 
in accordance with the Capital Markets Board (CMB) 
legislation and standards. According to the statutory accounts, 
the pre-tax profit amounted to TRY 1,736,460,104.84. After 
deducting taxes, the net profit for the period was TRY 
404,091,000. Adding the TRY 5,194,000 in donations made 
during the period, the net distributable profit for dividend 
calculation, excluding the portion attributable to non-
controlling interests in accordance with CMB standards, 
becomes TRY 409,285,000. 

Pursuant to Article 27 of the Articles of Association and based 
on the net profit calculated in the statutory accounts, 
- As the legal reserves have already reached 20% of the paid-in 
capital, no 1. Statutory Reserve shall be set aside; 
- First Dividend to Shareholders: From the First Dividend Base 
of TRY 409,285,000, calculated in accordance with CMB 
Communiqué No. II-14.1, TRY 122,785,610, representing at 
least 30%, shall be distributed to shareholders as the first 
dividend; 
- A dividend of TRY 8,439,162, corresponding to 3% of the 
remaining tax base, shall be allocated to the Tekfen Foundation 
for Education, Health, Culture, Art and the Protection of 
Natural Assets, as the holder of usufruct shares; 

DIVIDEND DISTRIBUTION
2020 2021 2022 2023 2024 2025

(for 2019) (for 2020) (for 2021) (for 2022) (for 2023) (for 2024)

Consolidated Net Profit (TRY thousand) 1,420,750 -60,125 855,614 3,475,269 -1,149,757 404,091

Total Dividends Distributed to 
Shareholders (TRY thousand) 426,492 - 256,688 1,042,582 - 122,785

Dividend Rate                                                            30% - 30% 30% - 30%

Gross Dividend per Share (TRY) 1.1527 - 0.6938 2.8178 - 0.3318

Payment Date                                                            
27.04.2020 (15%)
24.09.2020 (10%)

05.01.2021 (5%)
- 26.04.2022

12.04.2023 (15%)
10.05.2023 (15%) - 31.12.2025

- Following the above distributions, and in accordance with the 
provisions of the Turkish Commercial Code and Tax 
Legislation, the remaining profit of TRY 272,866,228 shall be 
set aside as extraordinary reserves; and 
- The distribution of dividends allocated to holders of ordinary 
shares and usufruct certificates in cash was approved at the 
Extraordinary General Assembly Meeting held on 17 June 
2025, and the dividend distribution was carried out on 31 
December 2025. 

Following the tax provision calculated for the fiscal obligations 
of the period, a net loss for the period of TRY 5,721,464,000.00 
was incurred in accordance with CMB standards (a net 
distributable profit for the period of TRY 673,032,042.09 
according to statutory records). Pursuant to Article 27 of the 
Company’s Articles of Association, even after adding donations 
of TRY 8,752,000.00 made during the period, no profit 
available for dividend distribution arose under CMB standards, 
excluding the portion attributable to non-controlling interests, 
and a loss of TRY 5,712,712,000.00 was recorded. Accordingly, 
there is no distributable profit for the 2025 financial period. 


