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STAKEHOLDER POLICY

As Tekfen, we adopt a corporate culture that is sensitive to stakeholder expectations in line with our
values. In line with our sustainability vision, we believe that we will achieve more effective and
sustainable development and added value within the framework of common sense by further
enhancing stakeholder participation.

We consider individuals, groups or organizations that are directly or indirectly affected by our
activities and that have an impact on our activities to be our stakeholders, and we also consider the
stakeholders of all Group Companies and Tekfen Foundation to be our stakeholders. Although we
communicate with a wide range of stakeholder groups due to our activities, we consider our
employees, public institutions, business and solution partners, suppliers, associations, universities,
media and non-governmental organizations, shareholders, investors and analysts, and customers as our
main stakeholder groups. We expect the participation of all our stakeholders in the principles we
commit to within the scope of our policies published within the scope of sustainability.

As Tekfen, we adhere to the following principles regarding our stakeholders;

v" We hold ourselves accountable to our stakeholders,

We adopt open, transparent and constructive communication with our stakeholders,
We act in line with stakeholder expectations in our decision-making processes,

We communicate with our stakeholders at local, national or international level,
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We care about the contribution of all our internal and external stakeholders, and we accept stakeholder
engagement as a tool to proactively eliminate potential risks and seize the opportunities arising from
togetherness,

v/ We maintain our relationships through different channels and platforms that stakeholders can access us, and
through various communication mechanisms that will make our dialog continuous,

v" We communicate with our stakeholders on commercial, environmental, governance, human rights,
occupational health and safety, operational, social, etc. issues,

v" We take into account that our stakeholder groups have different expectations and needs, and in order to
ensure effective stakeholder engagement, we identify, define and analyze our stakeholders at the company
level and act accordingly with a stakeholder engagement strategy; we periodically review our stakeholder
maps prepared in this context depending on changing needs and conditions,

v" We ensure stakeholder-specific measurements through various surveys,
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We ensure effective feedback from stakeholders through practices such as field visits,

v" We ensure that events, seminars and social activities are organized to bring our stakeholders together
periodically,

v We integrate stakeholder communication into our way of doing business and consider it as a part of our
operations,

v' In the regions where we operate, we focus on adding value to the relevant region and its people with the
awareness of our responsibilities towards local communities and the environment,

v" We come together with stakeholders around common goals on national and international platforms and

realize collaborations.
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